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TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025
REPORT OF THE SUPERVISORY BOARD
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Kinh thua: Quy C6 déng Tong Cong ty Co phan Bao hiém Buu dién

Dear: Esteemed Shareholders of Post — Telecommunication Joint —
Stock Insurance Corporation

Thuc hién nhiém vu theo quy dinh tai Luat Doanh nghiép, Piéu 1 ctiia Tong cong ty c¢6 phan Bao
hiém Buu dién, Quy ché t6 chirc va hoat dong cuia Ban kiém soat va cac quy dinh hién hanh, Ban
Kiém soét xin bao cdo Pai hoi dong ¢6 dong nhitng ndi dung chinh nhu sau:

In accordance with the provisions of the Law on Enterprises, the Charter of Post -
Telecommunication Joint - Stock Insurance Corporation, the Regulations on the organization and
operation of the Supervisory Board and other applicable regulations, the Supervisory Board
hereby submits the following report to the Annual General Meeting of Shareholders:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2025 / OPERATIONS OF
THE SUPERVISORY BOARD IN 2025

1. S6 lwgng thanh vién Ban kiém soat / Number of Supervisory Board Members

Trong nam 2025, Ban kiém soat duy tri s6 luong 05 thanh vién. Trong d6 gom 01 Trudng ban va
04 kiém soat vién. Tai ky hop Pai hoi dong cd dong thuong nién nim 2025, cac cb dong ciing da
thue hién bau lai cac thanh vién Ban kiém soat nhiém ky 2025-2030. Theo d6, cic thanh vién Ban
kiém soat hién nay ctia PTI la: ba Nguyén Thi Ha Ninh — Trudng ban, cac thanh vién gom: ba
Nguyén Thi Huong Théo, ba Nguyén Thi Thuy Giang, 6ng Ko Dong Gi va 6ng Yoo Jang Hee.

In 2025, the Supervisory Board maintained a total of 5 members, consisting of 1 Head and 4
Supervisors. During the Annual General Meeting of Shareholders in 2025, the shareholders re-
elected the members of the Supervisory Board for the 2025-2030 term. Accordingly, the current
members of PTI's Supervisory Board are: Mrs. Nguyen Thi Ha Ninh — Head, Members are: Mrs.
Nguyen Thi Huong Thao, Mrs. Nguyen Thi Thuy Giang, Mr. Ko Dong Gi and Mr. Yoo Jang Hee.

2. Tinh hinh hoat déng ciia Ban kiém soat nim 2025 / Operations of the Supervisory Board in
2025

- Trong nim 2025, Ban kiém soat ciia Tong Cong ty da to chirc 02 cudc hop dinh ky dé bau lai
Truéng ban kiém soat nhiém ky 2025-3030, danh gia cac van dé trong bo céo ctua Ban Diéu
hanh tai cudc hop HPQT va trao ddi kién toan co cau to chuc, hoat dong cua Ban kiém soat



cling nhu trién khai cac nhiém vu cong tac duoc giao.Cac thanh vién BKS déu tham gia day
du truc tiép hodc ty quyén cho ngudi khac tham du.

In 2025, the Supervisory Board of the Corporation held two periodic meetings to re-elect the
Head of the Supervisory Board for the 2025-2030 term, evaluate issues presented in the
reports of the Executive Board during Board of Directors (BOD) meetings, and discuss the
improvement of the organizational structure and operations of the Supervisory Board, as well
as the implementation of assigned tasks. All members of the Supervisory Board participated in
the meetings either directly or by proxy.

X4y dung ké hoach, chuong trinh giam sat, phan cong nhiém vu cho cac thanh vién trién khai
thuc hién va duy tri ché do hop dinh ky theo quy dinh.

The Supervisory Board developed monitoring plans and programs, assigned tasks to its
members for implementation, and maintained regular meetings as required.

Truc tiép va phdi hop véi cac bo phan chire nang ctua Tong cong ty, kiém soét viéc tudn thu
cac quy dinh cua phap luat, diéu 1, cac nghi quyét cia PHPCD, nghi quyét cia HDQT va cac
quyét dinh quan 1y ndi bo ctia Tong cong ty.

The Supervisory Board directly and in collaboration with relevant functional departments of
the Corporation monitored compliance with legal regulations, the Corporation's Charter,
resolutions of the General Meeting of Shareholders (GMS), resolutions of the BOD, and the
Corporation's internal management decisions.

Tham dinh bao cao két qua kinh doanh, béo c4o tai chinh, phan tich danh gia tinh hinh tai
chinh, hiéu qua hoat dong, kha nang bao toan, phat trién vén va nhitng rui ro trong yéu cua
Tong Cong ty.

The Supervisory Board appraised business performance reports, financial statements, and
analyzed and evaluated the Corporation's financial position, operational efficiency, capital
preservation and growth, as well as significant risks faced by the Corporation.

Tham dy cac phién hop thuong ky caia HPQT, tham gia dong gop v kién vé dinh hudng diéu
hanh kinh doanh, quan 1y tai chinh va hoan thién cac quy ché quan 1y.

The Supervisory Board attended regular BOD meetings and contributed opinions on business
operation strategies, financial management, and the improvement of management regulations.
Thudng xuyén trao doi, phdi hop véi HPQT, Ban diéu hanh trong viéc theo ddi, t6 chirc kiém
soat hoat dong ctia Tong cong ty va kip thoi thong bao voi Ban diéu hanh nhing rui ro trong
yéu anh hudng dén loi ich cia ¢ dong va kién nghi nhimng giai phap xu 1y.

The Supervisory Board regularly communicated and coordinated with the BOD and the
Executive Board to monitor and control the Corporation's operations. It promptly informed
the Executive Board of significant risks affecting shareholders' interests and proposed
solutions for resolution.

Cac thanh vién caa Ban kiém soat thuc hién nhiém vu mét cac trung thuc, can trong va khong
can trd téi viée hoat dong kinh doanh ctia Tong cong ty. Thii lao ctia Ban kiém soat trong nam
2025 duoc trinh bay cu thé tai To trinh cua HDbQT vé thu lao cho HDPQT, Ban kiém soét va
lwong ciia Ban Didu hanh. Theo do, s6 tién thil lao chi tra cho mdi thanh vién BKS 1 4 tridu
dong/nguoi /thang. Thil lao tra cho céc thanh vién BKS dugc Tong Cong ty chi tra theo thoi
gian dam nhiém chirc vu thuc té cta timg thanh vién, chi tra dinh ky hang thang.



Members of the Supervisory Board performed their duties with honesty and diligence without
obstructing the business operations of the Corporation. The remuneration for the Supervisory
Board in 2025 is detailed in the proposal of the BOD regarding remuneration for the BOD,
the Supervisory Board, and salaries for the Executive Board. Accordingly, the remuneration
paid to each member of the Supervisory Board was 4 million VND per person per month. The
remuneration was paid by the Corporation based on the actual duration of each member's
tenure and was disbursed on a monthly basis.

Déi voi cac giao dich c6 lién quan cta PTI: giao dich giita PTI v6i cac bén lién quan dugc thuc
hién theo dung trinh ty, thu tuc phé duyét va duoc thuc hién theo cac quy dinh ctia phap luat,
Diéu 18, Quy ché quan tri ndi bd caa Tong Cong ty. Cac hop dong/giao dich gitra Téng CoNg
ty v6i cac Bén lién quan do HPQT phé duyét duoc thuc hién va cong bd thong tin theo dang
quy dinh.

Regarding related-party transactions of PTI: Transactions between PTI and related parties
were conducted in compliance with the approval procedures and in accordance with the
provisions of the law, the Corporation's Charter, and its internal governance regulations.
Contracts/transactions between the Corporation and related parties, as approved by the BOD,
were executed and disclosed in compliance with the applicable regulations.

II. KET QUA CONG TAC KIEM TRA, GIAM SAT NAM 2025 / RESULTS OF
INSPECTION AND SUPERVISION ACTIVITIES IN 2025

1. Két qua nim 2025 / Results in 2025
a. Tham dinh bao cdo tai chinh / Evaluation of Financial Statements

Viéc ghi chép, luu trit chiig tir, hé thdng thdng tin ké toan va 1ap s sach ké toan co ban dugc
thuc hién phu hop v6i quy dinh hién hanh. Cac chi tiéu ciia bao céo tai chinh tai thoi diém
31/12/2025 dugc phan loai phit hop véi huéng dan tai Thong tu s6 232/2012/TT-BTC do Bo
tai chinh ban hanh ngay 28/12/2012; thong tu s6200/2014/TT-BTC va Thong tu 202/2014/TT-
BTC do B¢ Tai chinh ban hanh.

The recording, storage of documents, accounting information system, and bookkeeping were
generally carried out in accordance with current regulations. The financial statement
indicators as of December 31, 2025, were appropriately classified following the guidelines
outlined in Circular No. 232/2012/TT-BTC issued by the Ministry of Finance on December 28,
2012; Circular No. 200/2014/TT-BTC and Circular No. 202/2014/TT-BTC also issued by the
Ministry of Finance.

Ban Kiém soat danh gia PTI da thyc hi¢n viéc td chure hach toan ké toan, mé s6 ké toan theo
dung cac quy dinh. B&o céo tai chinh riéng va béo céo tai chinh hop nhét ciia PTI duoc lap da
phan anh mot cach trung thuc, hop 1y trén cac khia canh trong yéu, tinh hinh tai chinh cta
Tong Cong ty ciing nhu két qua kinh doanh va hoat dong Iuu chuyén tién té pht hop véi Chuan
muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Bao hiém ban hanh theo Thong tu )
232/2012/TT-BTC do B¢ tai chinh ban hanh ngay 28/12/2012 va cac quy dinh phap ly cd lién
quan dén viéc 1ap va trinh bay Bao céo tai chinh. C&c bao céo tai chinh riéng va bao céo tai
chinh hop nhit cua PTI d3 duoc kiém toan boi Cong ty TNHH Kiém toan Deloitte Viét Nam
v6i y kién chip nhan toan phan.

The Supervisory Board assessed that PTI had organized its accounting operations and
maintained accounting books in compliance with applicable regulations. The separate
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financial statements and consolidated financial statements of PTI were prepared to truthfully
and fairly reflect, in all material respects, the financial position of the Corporation, as well as
its business performance and cash flow activities, in accordance with Viethnamese Accounting
Standards, the accounting regime for insurance enterprises issued under Circular No.
232/2012/TT-BTC by the Ministry of Finance on December 28, 2012, and other relevant legal
provisions governing the preparation and presentation of financial statements. The separate
and consolidated financial statements of PTI were audited by Deloitte Vietnam Audit Company
Limited, which issued an unqualified opinion.

Xét trén cac khia canh trong yéu, béo cdo tai chinh dd phan anh trung thuc va hop 1y tinh hinh
tai chinh cua Tong cong ty dén 31/12/2025.

In all material respects, the financial statements truthfully and fairly reflected the financial

position of the Corporation as of December 31, 2025.

b. Mt s6 chi tiéu tai chinh co ban trong bso c4o tai chinh hop nhat / Key Financial Indicators

in the Consolidated Financial Statements:

STT CHI TIEU PVT NAM/YEAR | NAM/YEAR
NO. INDICATORS UNIT 2024 2025
Tong tai san Triéu dong
I " 8.424.304 8.438.639
Total assets Billion VND
Tai san ngan han Tri¢u dong
1 . 6.756.022 6.713.045
Short-term Assets Billion VND
Tai san dai han Triéu d@)ng
2 . 1.668.283 1.725.593
Long-term Assets Billion VND
3 Loi thé thuong mai Triéu déng
Goodwill Billion VND
Téng ngudn vén Triéu dong
I o i . 8.424.304 8.438.639
Total Liabilities and Equity Billion VND
No phai tra Triéu dong
1 o . 6.038.351 5.777.800
Liabilities Billion VND
Nguon vén chit s¢ hiru Triéu dong
2 ) . 2.385.953 2.660.839
Equity Billion VND
2 Loi ich c¢6 dong tdi thiéu Triéu dong
Minority Interest Billion VND
i Kha nang thanh toan
Liquidity Ratios
Hé s thanh toan ngén han Lan
. ) 1,12 1,16
Current Ratio Times




Hé sb thanh toan nhanh
Quick Ratio

Lan

Times

1,12

1,16

Co cau nguon von

Capital Structure

No phai tra/Téng ngudn vén
Liabilities/Total
Equity

Liabilities and

%

71,7%

68,5%

Von chu sé hitu/Tong ngudn von

Equity/Total Liabilities and Equity

%

28,3%

31,5%

Kha nang sinh lgi
Profitability Ratios

Loi nhuan sau thué
Net Profit After Tax

Triéu dong

Billion VND

321.752

291.459

ROE(Ty suat LNST/Vén cha so
hiru)
ROE (Net Profit/Equity)

%

13,5%

11,0%

ROA( Ty suat LNST/ Tong tai san)
ROA (Net Profit/Total Assets)

%

3,8%

3,5%

Vi

Lii co ban trén ¢ phiéu

(khong bao gom quy khen thudng,
phuc lo1)

Basic Earnings Per Share

(Excluding Reward and Welfare
Funds)

D@)ng
VND

2.588

2.417

¢. Tinh hinh trich 1ap Quy dén ngay 31/12/2025 / Status of Fund Allocation as of December
31, 2025:

Don vi
Unit

Noi dung

S6 duw
01/01/2025
Balance as

of January
01, 2025

Thuwe hién ndm 2025
Incurred in 2025

Content

Phat sinh
Derivative

Str dung
Utilization

S6 dw
31/12/2025
Balance as

of January
01, 2025




1. Quy dw phong nghiép | Triéu dong
vu Billion 2.760.908 2.460.459
Technical Reserve Fund VND
Triéu d6
- Du phong phi teu dong
Premium R Billion 1.618.768 | -143.218 1.475.549
- Premium r
emium Reserve VND
: Tri¢u dd
- Dy phong bbi thuong i Gofe
Claim R Billion 945.551 | -184.548 761.003
- Claim Reserve VND
Triéu d6
- Du phong dao dong 16n ieu dong
Catastroohic R Billion 196.590 27.316 223.906
- r r
atastrophic Reserve VND
2. Ngudn vén va quy DN | Triéu dong
Enterprise  Funds and Billion 1.740.938 1.755.002
Capital VND
. Triéu dd
- Von chu sé hitu fi¢u dong
0 's Equit Billion 803.957 401.964 1.205.921
- Owner
wner's Equity VND
o Trigu dd
- Thang du von c6 phan i dong
Share Premi Billion 827.943 | -401.964 425.979
- Share Premium VND
- Quy dau tu phat trién Triéu dong
- Development Investment Billion 28.642 - 28.642
Fund VND
. Triéu do
- Quy du trir bat budc teu dong
Billion 80.396 14.064 94.459
- Statutory Reserve Fund VND

d. Tinh hinh thye hién cac chi tiéu ké hoach niim 2025 / Performance of 2025 Planned Targets:

o . KH 2025 | TH 2025
TT Chi tiéu Don vi 202 202 TH/KH
. . 5 5
NO. Indicators Unit (%)
Target Actual
Triéu d6 4.550.000
Doanh thu tir hoat dong KDBH teu dong
1 . Billion 3.757.886 83%
Revenue from Insurance Operations
VND
Doanh thu tir hoat dong dau tu TC ) . 279.200
2 ) ) Triéu dong 295.586 106%
Revenue from Financial Investments




Billion
VND
: Triéu do 20.
Loi nhuan trudc thué TNDN rigudong | 320.000
: Billion 372.809 117%
Profit Before Corporate Income Tax
VND
Loi nhuan sau thué TNDN Trigudong | 256.000
: Billion 291.459 114%
Profit After Corporate Income Tax VND

e. Tinh hinh thuc hién cac chi tiéu nam 2025 so véi nam 2024 / Comparison of 2025 Target

Performance with 2024:

Thue hién | Thuc hién | Niam/Year
Pon vi 2025 2024 2025/ Nam/
hi tié .
Chitidu Unit 2025 2024 | Year 2024
Indicators Actual Actual (%)
I. Doanh thu Triéu dong
. 3.597.443 | 4.110.677 87%
I. Revenue Billion VND
1. Doanh thu thudn KDBH o
Triéu dong
1. Net Revenue from Insurance . 3.292.508 | 3.891.281 85%
. Billion VND
Business
2. Doanh thu hoat dong dau tu TC o
) ) Tri¢u dong
2. Revenue from Financial . 295.586 207.248 143%
Billion VND
Investments
3. Thu nhap khac Triéu dong
n 9.350 12.149 7%
3. Other Income Billion VND
I1. Chi kinh doanh Triéu dong
_ - 3.227.631 | 3.710.707 87%
I1. Operating Expenses Billion VND
1. Chi hoat dong BH Triéu déng
i . 2.847.322 | 3.450.195 83%
1. Insurance Operating Expenses Billion VND
2. Chi hoat dong dau tu tai chinh Triéu dong
_ _ - 166.041 57.674 288%
2. Financial Investment Expenses Billion VND
3. Chi khac Triéu dong
. 3.482 3.158 110%
3. Other Expenses Billion VND
4. Chi quan ly h nghié .
Chi quan ly doanh nghiép Tricu déng
4. General and Administrative | _. 210.785 199.680 106%
Billion VND
Expenses




I11. Lai( Lo) tir cong ty lién ket Triéu dong

) _ - 2.996 2.773 108%
I11. Profit (Loss) from Associates Billion VND
IV. L¢i nhuén truwéc thué Tri¢u dong

. . 372.809 402.743 93%
IV. Profit Before Tax Billion VND

2. Két qua cong tac kiém tra, giam sat nam 2025 / Results of Inspection and Supervision

Work in 2025

a. Hoat dong ciia HPQT / Activities of the Board of Directors (BOD):

Trong nam 2025, Hoi ddng Quan tri cuia Tong Cong ty di t6 chirc hoat dong theo dung quy dinh
diéu 18, luat doanh nghiép. HPQT di t6 churc tong cong 06 cudc hop dinh ky hang quy va thuc
hién ban hanh cac Nghi quyét d6i véi cac van dé duoc thong qua va cong bd thong tin theo dung

quy dinh cta phap luat.

In 2025, the Board of Directors (BOD) of the Corporation operated in accordance with the
provisions of the Charter and the Law on Enterprises. The BOD held a total of 06 regular quarterly
meetings and issued resolutions on approved matters, disclosing information in compliance with
legal regulations.

Ban kiém soat danh gia:

The Supervisory Board assessed:

Chién lugc dugc HDQT hoach dinh phti hgp véi yéu cau phat trién ctia Tong Cong ty trong
cac giai doan. HPQT da chi dao Ban diéu hanh tap trung kinh doanh, bam st vao cac dinh
huéng chién luge, xay dung cac chuong trinh hanh dong dé trién khai quyét liét, dong bo cac
giai phap nham hoan thanh cac muc tiéu va ké hoach di duoc PHPCP giao trong diéu kién
nén kinh té c6 nhiéu dién bién phirc tap va su thay doi ciia cac quy dinh, chinh sach phép lut.
The strategies formulated by the BOD were appropriate to the Corporation's development
requirements during various stages. The BOD directed the Executive Board to focus on
business operations, adhere closely to strategic orientations, and develop action plans to
decisively and systematically implement solutions to achieve the objectives and plans entrusted
by the General Meeting of Shareholders (GMS), despite the complex developments in the
economy and changes in regulations and legal policies.

Cac nghi quyét, quyét dinh trong nam 2025 cua HPQT di bam sat muc tiéu phat trién bén
vimg ma DPHDCDP dit ra. Kién toan, xay dung va ban hanh cac quy dinh ndi bg, phan cip quan
tri ndi bo dbi vai cac hoat dong kinh doanh, hoat dong quan tri van hanh nghiép vy, hoat dong
quan tri t6 chirc, tao diéu kién t6t cho ban diéu hanh thyc thi nhiém vu.

Resolutions and decisions made by the BOD in 2025 were aligned with the sustainable
development goals set by the GMS. The BOD strengthened, established, and issued internal
regulations, as well as decentralized internal governance for business operations, operational
management, and organizational governance, creating favorable conditions for the Executive
Board to execute its responsibilities effectively.

Céc quy dinh ndi bo vé hoat dong nghiép vu duoc ra soat va ban hanh, ddm bao c6 co ché kiém
soat, quan 1y rui ro gan véi timg quy trinh nghiép vu kinh doanh. Bam bao duy tri cac chi tiéu
vé gidi han, ty 18 bao dam an toan trong hoat dong bao hiém, pht hop véi quy dinh cta Bo tai
chinh.




Internal regulations related to business operations were reviewed and issued, ensuring the
establishment of mechanisms for control and risk management tailored to each business
process. The Corporation maintained compliance with safety indicators, limits, and ratios for
insurance operations, in line with the regulations of the Ministry of Finance.

Viéc t6 chitc hop HPQT phu hop v6i yéu cau cia cac quy dinh hién hanh: vé trinh ty, diéu
kién, noi dung, hinh thurc, tai liéu va thoi gian hop.

The organization of BOD meetings complied with current regulatory requirements regarding
procedures, conditions, content, format, documentation, and timing of meetings.

b. Két qua thue hién cic nhiém vu trong tim / Results of Key Task Implementation

C.

Trong nam 2025 Tong cong ty da hoan thanh cac chién lugc ma HPQT di dé ra, trong d6 da
hoan thanh duoc chi tiéu vé lgi nhuan ma Pai hoi dong c6 dong va HPQT di giao.

In 2025, the Corporation successfully completed the strategies set by the Board of Directors
(BOD), achieving the profit targets assigned by the General Meeting of Shareholders (GMS)
and the BOD.

Tiép tuc hoan thién bd may quéan 1y theo hudng tinh gon, hiéu qua dé dam bao hiéu suat kinh
doanh ctia Tong cong ty.

Continued to streamline and enhance the management structure towards greater efficiency,
ensuring the Corporation’s business performance.

Kiém soat tot ty 1& bdi thuong trong cac nghiép vu kinh doanh bao hiém, ty 18 bdi thuong giam
gua cac nam.

Effectively controlled the claim ratio in insurance business operations, with the claim ratio
showing a year-on-year decline.

Tap trung nang cao, kién toan hé théng chinh séach, ndi bo vé quéan tri doanh nghi¢p, ddm bao
chuan muc hoat dong.

Focused on improving and strengthening corporate governance policies and internal systems,
ensuring operational standards.

Trong nam 2025, PTI da thyc hién viéc quyét toan thué cho giai doan 2022-2024, PTI da phat
sinh khoan truy thu, tién phat va cham nop thué 6,224 ty déng. Xét trén quy mo va tinh chat
hach toan phuc tap cua Téng cong ty, day khong phai 1a mic xt phat qua 16n, tuy nhién diéu
nay ciing thé hién trong cdng tac ké toan cua Tong cong ty van con thiéu sét va can dugc
nghiém tac kiém tra kiém soat kién toan trong cac nam tiép theo.

In 2025, PTI finalized tax settlements for the period 2022—-2024, which resulted in additional
tax payments, penalties, and late payment charges amounting to VND 6.224 billion.
Considering the scale and complexity of the Corporation's accounting processes, this penalty
Is not excessively large. However, it highlights existing shortcomings in the Corporation’s
accounting practices, which must be rigorously inspected, controlled, and rectified in the
coming years.

Két qua giam sat ddi voi Tong giam ddc diéu hanh va cic can bd quan ly / Results of

Supervision of the General Director and Management Personnel
Hoat dong ctia ban diéu hanh vé co ban da tuan thii diéu 18, Nghi quyét cia PHPCD va HDQT
Téng Cong ty. Chu dong trién khai d@)ng bd céac giai phap vé co ché, thi truong, nhan sy, CNTT,

khuyén mai, quan tri rui ro... dé thuc hién cac chuong trinh 16n theo Nghi quyét/Quyét dinh cua
DbHDBCD va HbQT.



The activities of the Executive Board have fundamentally complied with the Corporation’s
Charter, as well as the Resolutions of the General Meeting of Shareholders (GMS) and the Board
of Directors (BOD). The Executive Board has proactively implemented comprehensive solutions
across mechanisms, markets, human resources, IT, promotions, and risk management to execute
major programs in line with the Resolutions/Decisions of the GMS and BOD.

Két qua thyc hién nim 2025:
2025 Performance Results:

- Hoan thanh 114% ké hoach loi nhuan cia ca nam Vi lgi nhuan sau thué dat 291.5 ty dong.
Achieved 114% of the annual profit target, with post-tax profit reaching VND 291.5 billion.

- Doanh thu thuan hoat dong kinh doanh bao hiém ciia Tong cong ty c6 xu huéng giam déu hang
nam, trong 3 nam lién tiép giam twong ing véi cac ty 18 1a 20% va 15%.

The Corporation's net revenue from insurance business operations has shown a consistent
annual decline over three consecutive years, with decreases of 20% and 15% in the respective
years.

- Tong chi phi hoat dong kinh doanh bao hiém nim 2025 14 2.847 ty dong, giam 17% twong

duong giam 603 ty dong so v6i nam 2024. Toc do giam cua chi phi twong dong véi toc do
giam ctia doanh thu tir hoat dong kinh doanh bao hiém.
Total operating expenses for the insurance business in 2025 amounted to VND 2,847 billion,
marking a 17% decrease (equivalent to VND 603 billion) compared to 2024. The rate of
expense reduction was consistent with the rate of decline in revenue from insurance business
operations.

- Thi phan: PTI chi giit duoc vi tri thudc top 10 thi phan vé doanh thu phi bao hiém.

Market Share: PTI managed to maintain its position within the top 10 in terms of insurance
premium revenue.

- Hoat dong dau tu tai chinh nam 2025 cta PTI giam sut so voi nam 2024, cu thé lgi nhuan thuin
ctia hoat dong dau tur tai chinh giam 13% vé murc 129,5 ty dong.

Financial investment activities in 2025 experienced a downturn compared to 2024, with net
profit from financial investments decreasing by 13%, reaching VND 129.5 billion.

Ban kiém so4t danh gia Tong Giam ddc diéu hanh va cic can bo quan 1y da co nhicu nd lyc trong

viéc trién khai, kién toan cac diéu kién kinh doanh, thich tmg nhanh véi cac thay ddi caa PTL Tuy

nhién véi su suy giam cua thi phan lién tuc ciing da khién PTI mat di mot loi thé canh tranh khi
tham gia dau thau, ban hang.

The Supervisory Board assessed that the General Director and management personnel have made

significant efforts in implementing and strengthening business conditions, as well as quickly

adapting to changes within PTI. However, the continuous decline in market share has resulted in

PTI losing a competitive advantage in bidding and sales activities.

d. Sw phdi hop ciia Ban kiém soat véi HPQT, Tong giam ddc va nguoi didu hanh khac /

Coordination of the Supervisory Board with the Board of Directors, the General Director, and

Other Executives

Hoi dong quan tri, Tong giam ddc, ngudi diéu hanh khac va Ban kiém soat di thuc hién ding chic

nang, nhi€ém vy cia minh da dugc quy dinh theo luat doanh nghiép, diéu 1& va cac quy ché quan

tri noi b cua Téng cong ty. Cung nhau phéi hop trong viéc hoach dinh, quan tri, diéu hanh, kiém
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soat Tong Cong ty. V& sur phdi hop gitra Ban kiém soat danh gia ddi véi hoat dong ciia HPQT,

Tong giam dbc va nguoi diéu hanh khac nhu sau:

The Board of Directors (BOD), the General Director, other executives and the Supervisory Board

have performed their respective functions and duties as stipulated by the Law on Enterprises, the

Corporation’s Charter, and internal governance regulations. Together, they have collaborated in

planning, managing, directing, and overseeing the Corporation. Regarding the coordination

between the Supervisory Board and the activities of the BOD, the General Director, and other
executives, the assessment is as follows:

- DPbi voi HDQT va Ban Téng giam ddc, tai cac cude hop HDQT, Thanh vién Ban Kiém soat

tham gia c6 ¥ kién v6i nhitng van dé dugc trinh bay, dé dua ra nhimg quyét dinh dem lai hiéu
qua cao nhat cho Tong cong ty va cac ¢ dong.
Regarding the BOD and the Executive Board, during BOD meetings, members of the
Supervisory Board actively participated and provided their opinions on the matters presented.
This contributed to making decisions that maximize efficiency for the Corporation and its
shareholders.

- Pbi véi cac can bd quan 1y khac: Trong qua trinh 1am viéc, Ban Kiém soat phdi hop chit ché
v6i bd phan tai chinh ké toan, ké hoach va phap ché - kiém soat noi bd dé dam bao hoat dong
quan 1y cua PTI dang dién ra theo dung phap luat, diing quy trinh va dinh huéng ctia Nha nuée.
Regarding other management personnel: Throughout its operations, the Supervisory Board
closely coordinated with the finance and accounting department, the planning department, and
the legal and internal control department to ensure that PTI's management activities are
conducted in compliance with the law, proper procedures, and the State’s directives.

Ban kiém soat thuc hién nhiém vu mot cach trung thue, cin trong vi muc tiéu phat trién chung cua

Téng Cong ty va khong can trd hoat dong ciia HPQT va ban diéu hanh.

The Supervisory Board has carried out its duties honestly and prudently, prioritizing the

Corporation’s overall development goals without obstructing the operations of the BOD and the

Executive Board.

I1l. KIEN NGHI CUA BAN KIEM SOAT / RECOMMENDATIONS OF THE
SUPERVISORY BOARD
Trén co s& chirc nidng, nhiém vy, ngoai nhitng ndi dung di kién nghi bén trén, Ban kiém soat kién
nghi HPQT, Ban diéu hanh mét sb ndi dung nhu sau:
Based on its functions and responsibilities, in addition to the recommendations outlined above,
the Supervisory Board further proposes the following to the Board of Directors (BOD) and the
Executive Board:
- Kién dinh muc tiéu phat trién an toan, hiéu qua, bén viing.
Remain steadfast in pursuing the goals of safe, efficient, and sustainable development.
- Déy manh doanh thu kinh doanh bao hiém trén co s& déy manh doanh thu tai cac san
pham/kénh béan c6 tinh bén vimg va ty 18 bdi thuong thap.
Promote insurance business revenue by focusing on boosting revenue from sustainable
products/channels with low claim ratios.
- Déy manh viéc trién khai viéc ban bao hiém, quan tri van hanh trén nén tang cong ngh¢ dap
g su thay doi vé Phuong thuc tiéu ding cta cac don vi tham gia bao hiém.
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Accelerate the implementation of insurance sales and operational management on technology
platforms to meet the changing consumption methods of insurance participants.

Ca nhan hoa san pham va chuong trinh san pham phu hop véi rui ro va diéu kién tai chinh cua
mbi khach hang, giup khach hang c6 day du su lua chon khi tham gia san pham/ dich vu caa
PTI.

Personalize products and programs to align with the risks and financial conditions of each
customer, providing them with comprehensive choices when participating in PTI’s products
and services.

Tiép tuc quan 1y chi phi kinh doanh mét cach chit ché, hiéu qua dic biét 1a chi phi quan 1y va
boi thuong (ca vé chi tra thuc té va phén trich 1ap du phong). Kiém soat chat ch& hoat dong
khai thac va boi thuong, nhanh chong sb hoa hoat dong cap don va giam dinh bdi thuong nham
gia tang trai nghiém khach hang va giam thiéu truc loi bao hiém, dam bao kiém soat ty 1é chi
tiéu Combane Ratio.

Continue to rigorously and effectively manage business expenses, particularly administrative
and claims-related costs (both actual payments and provisions). Closely monitor underwriting
and claims activities, quickly digitize policy issuance and claims assessment to enhance
customer experience, minimize insurance fraud, and ensure control over the Combined Ratio.
Tang cuong cong tac quan 1y, xtr Iy cong no dic biét 13 cac khoan no xau, no khé c6 kha ning
thu hoi da phét sinh tr nhiing nam trudc va han ché viéc phat sinh cac khoan ng X4u méi.
Strengthen the management and resolution of debts, especially bad debts and irrecoverable
debts from previous years, while minimizing the occurrence of new bad debts.

Tiém kiém céc co hdi dau tu an toan nhim déy manh hiéu qua cua viéc st dung von cua Téng
cong ty.

Seek safe investment opportunities to enhance the efficiency of capital utilization for the
Corporation.

Chi dao trién khai cac hoat ddng quan tri to chirc va phat trién ngudn nhén luc, xay dung khung
nang luc,.. Tap trung dao tao ngudn nhan luc chat lwong cao dap Gmg yéu cau phat trién cia
thi truong, dac bi¢t 1a do1 ngli 1anh dao, chuyén gia trong cac hoat dong nghiép vu 1061 cua bao
hiém phi nhan tho.

Directly implement organizational governance and human resource development activities,
including building competency frameworks. Focus on training high-quality personnel to meet
market demands, particularly leadership teams and experts in core non-life insurance
operations.

Trén déy 14 toan bd bao cao vé hoat dong ctia Ban kiém soat ndm 2025 ciing nhu nhirng kién nghi,

dé xuét cua Ban kiém soat cho nam 2026. Thay méat Ban Kiém soét, tdi xin tran trong cam on Hoi

déng quén tri, Ban Téng Giam déc da tao diéu kién cling nhu su phéi hop cua céac ban, cac don vi
trong Tong Cong ty d¢é Ban Kiém soét thuc hién, hoan thanh tét nhiém vu dugc cb dong giao.

The above constitutes the full report on the activities of the Supervisory Board in 2025, as well as
its recommendations for 2026. On behalf of the Supervisory Board, 1 would like to sincerely thank
the Board of Directors and the Executive Board for their support and collaboration, as well as the
departments and units within the Corporation for enabling the Supervisory Board to successfully
fulfill its responsibilities entrusted by the shareholders.
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Kinh chtic Pai hoi dong cb dong thudng nién nam 2026 cua Téng Cong ty C6 phan Bao hiém Buu
dién thanh cong tbt dep.

I wish the 2026 Annual General Meeting of Shareholders of the Post and Telecommunication
Insurance Corporation great success.
TM. BAN KIEM SOAT

ON BEHALF OF THE SUPERVISORY
BOARD

TRUONG BAN
HEAD OF THE SUPERVISORY BOARD

(Pa ky/Signed)

Nguyén Thi Ha Ninh
Nguyen Thi Ha Ninh

Ghi chii: Tai liéu nay cé thé dwoc sira doi/bé sung va trinh PHPCP xem xét quyét dinh tai cudc hop.

Note: This document may be amended/supplemented and submitted to the General Meeting of
Shareholders for consideration and decision during the meeting.
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