TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BAO HIEM BUU PIEN Péc 1ap - Tw do - Hanh phuc
POST - TELECOMMUNICATION JOINT - THE SOCIALIST REPUBLIC OF VIETNAM
STOCK INSURANCE CORPORATION Independence - Freedom - Happiness
S6/No.:  /2026/BC-PTI-BPH Ha Ngi, ngay 22 thang 04 ndm 2026

Hanoi, April 22, 2026

BAO CAO CUA BAN PIEU HANH
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026
REPORT OF THE EXECUTIVE MANAGEMENT
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

1. Két qua hoat dong nim 2025/ Performance results in 2025

1.1. Tinh hinh chung vé hoat d9ng kinh doanh bao hiém nim 2025/ General situation of non-
life insurance business operations in 2025

Boi cdnh chung va da ting truwéng thi truong

General context and market growth momentum

Nam 2025, thi trudng bao hiém phi nhan tho Viét Nam tiép tuc duy tri da ting trudng tich

cuc, khrfmg dinh vai tro 1a cong cu bdo vé tai chinh thiét yéu ctia nén kinh té. Téng doanh

thu phi bao hiém gdc toan thi truong udc dat 88.114 ty dong, ghi nhan muc ting truong

11% so v&i nam 2024. Mic du boi canh kinh té c6 nhiéu khéi sic, dac biét 1a kim ngach

Xuét nhép khéu tang manh 16,9%, thi truong van ddi mat voi nhting thach thtrc 1on vé quan

tri rti ro va ap luc bdi thudng tir thién tai.

In 2025, the non-life insurance market in Vietnam continued to maintain positive growth

momentum, affirming its role as an essential financial protection tool for the economy.

Total gross written premium revenue of the entire market was estimated at VND 88,114

billion, representing an increase of 11% compared to 2024. Despite notable improvements

in the economic environment, particularly a strong increase of 16.9% in import-export

turnover, the market still faced significant challenges in risk management and claims

pressure arising from natural disasters.

Phén tich dién bién cdc nghiép vu trong yéu

Analysis of key business lines

- Bao hiém Stc khoe — Giir vitng vi thé nhung tiém 4n rui ro: Pay tiép tuc 1 nghiép vu
dan dau thi truong voi doanh thu 31.715 ty dong, chiém ty trong 36% va ting trudng
10,3%. Tuy nhién, mang nay dang chiu ap luc 16n tir chi phi y té gia ting theo chinh
sach tu chu bénh vién va tinh trang truc lgi bao hiém dién bién phuc tap. Dac biét, phan
khuc chidm soc stic khoe budce cac doanh nghiép phai thit chat chinh sach lwa chon rui
10.
Health insurance — Maintaining leading position but with underlying risks: This
continued to be the leading business line in the market, with revenue of VND 31,715
billion, accounting for 36% of total market share and growing by 10.3%. However, this
segment is under significant pressure from rising medical costs due to hospital



autonomy policies and increasingly complex insurance fraud. In particular, the
healthcare segment requires insurers to tighten risk selection policies.

Béo hiém Xe co gidi — Phuc hdi trong thach thirc: Nghiép vu nay dat doanh thu 21.007
ty ddng (chiém 23,8% thi phan), ting truong 12,4%. Piém nhan déng ch ¥ 14 bao hiém
bét budc TNDS chu xe tang manh 24,8%, trong khi bao hiém tu nguyén chi tang 8,4%.
Déng quan ngai nhat 13 ty 18 bdi thuong xe duy tri & mirc cao do chi phi linh kién trén
cac dong xe doi méi tang cao va tac dong ning né tir cac vu ngap lut d6 thi.

Motor insurance — Recovery amid challenges: This line achieved revenue of VND
21,007 billion (accounting for 23.8% of market share), with growth of 12.4%. A notable
highlight is the strong increase of 24.8% in compulsory third-party liability insurance
for vehicle owners, while voluntary insurance only grew by 8.4%. Of particular
concern is the persistently high loss ratio due to increasing spare parts costs for newer
vehicle models and the severe impact of urban flooding incidents.

Bao hiém Tai san & K§ thuat — Tang trudng nhd ct hich phap 1y: Vi doanh thu 23.792
ty dong (chiém 27% thi phan), nghiép vu nay ting truong 11,2%. Trong d6, bao hiém
chay nd bat budc tang dot pha 22,5% nho cac quy dinh thit chit vé phong chéy chita
chdy. Nguoc lai, bdo hiém chay nd tu nguyén sut giam 4,5% va ghi nhan ty 1¢ boi
thudng cao, phan anh xu hudng thi trudng dang sang loc manh mé& céc rii ro kém chat
luong.

Property & engineering insurance — Growth driven by regulatory impetus: With
revenue of VND 23,792 billion (accounting for 27% of market share), this segment
grew by 11.2%. In particular, compulsory fire and explosion insurance surged by 22.5%
thanks to stricter fire prevention and firefighting regulations. Meanwhile, voluntary fire
and explosion insurance declined by 4.5% and recorded a high loss ratio, reflecting a
strong market trend of filtering out low-quality risks.

Cdc diém nhén quan trong dinh hinh thi truong

Key highlights shaping the market

Tac dong cuc doan cua thién tai: Nam 2025 ghi nhan thiét hai ndng né tir bdo sb 10,
bao s6 11 va cac dot 1ii Iyt tai mién Trung - Ty Nguyén. Chi riéng hai con bdo 16n da
gdy ra hang nghin vu t6n that voi woc tinh thiét hai hon 1.600 ty dong cho cac nghiép
vy tai san va xe co gidi. Piéu ndy gdy suc ép cuc 16n 1én hidu qua nghiép vu
(underwriting) cua toan nganh.

Severe impact of natural disasters: In 2025, significant losses were recorded due to
Storm No. 10, Storm No. 11, and flooding in the Central and Central Highlands
regions. The two major storms alone caused thousands of loss events, with estimated
damages exceeding VND 1,600 billion in property and motor insurance lines. This
placed substantial pressure on underwriting performance across the industry.

Canh tranh gay git vé phi va diéu kién bao hiém: Tai hau hét cac nghiép vu, dic biét a
hang hai va tai san, tinh trang canh tranh phi dién ra quyét liét. Nhiéu doanh nghiép da
phai d6i mat véi bai toan kho: chap nhan giam doanh thu dé bao vé bién loi nhuan hoic
duy tri doanh s nhung d6i mat véi riii ro 16 nghiép vu.

Intense competition in premiums and policy terms: Across most business lines,
particularly marine and property insurance, fierce competition in premium pricing was
observed. Many insurers faced a difficult trade-off: reducing revenue to protect profit



margins or maintaining sales volume while bearing underwriting losses.

- Su phén héa vé ning lyc quan tri: Trong bdi canh ty 18 boi thuong chung & mot s mang
tu nguyén 1€n tG1 54%, su khac biét vé hiéu qua gitra cac doanh nghi¢p nam & kha nang
kiém so4t chi phi hoat dong va tdi uvu hoa danh muc khach hang.

Divergence in governance capacity: In a context where loss ratios in certain voluntary
segments reached as high as 54%, differences in performance among insurers were
driven by their ability to control operating costs and optimize customer portfolios.

Nhitng dién bién trén cta thi trudng ndm 2025 chinh 13 co s& quan trong dé Ban Diéu hanh
PTI dua ra cac quyét dinh chién lugc mang tinh budc ngoit. Viée thi trudng chung ting
truong phi nhung di kém véi ty 18 bdi thuong cao va canh tranh phi thiéu bén vimg di cing
¢ quyét tam cua PTI trong viéc chuyén dich trong tm tir "ting trudng doanh thu thuin
tay" sang "kién toan quan tri va toi uvu hiéu qua". Cac diéu chinh vé co ciu san pham ciing
nhu sy thay d6i trong mé hinh hop tac voi cac kénh phan phéi caa PTI trong nim qua déu
xuat phat tir viéc thich img voi thuc té khac nghiét ndy cua thi trudng.
These developments in the market in 2025 served as an important basis for PTI’s Executive
Management to make strategic and transformative decisions. The fact that the overall
market recorded premium growth accompanied by high loss ratios and unsustainable price
competition has reinforced PTI’s determination to shift its focus from “pure revenue
growth” to “strengthening governance and optimizing efficiency”. Adjustments in product
structure as well as changes in PTI’s cooperation model with distribution channels over
the past year were all driven by the need to adapt to these challenging market realities.
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nam 2025 2024
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1.2.Két qud hoat dpng kinh doanh ciia PTI trong nam 2025/ Business performance of PTI
in 2025

a. Két qua hoat dong kinh doanh bao hiém ciia PTI trong nim 2025/ Insurance business
performance of PTI in 2025:

Hoat déng kinh doanh bao hiém theo san phim:
Insurance business performance by product:




Doanh thu bao hiém goc (ty dong)
Gross written premium revenue (VND tgi!)l}g)n)

3758 4.016
1.190
853
882 1.749
1.219 1.491
1.657 1.672 2.138
N3m 2025 Nim 2024 N3m 2023

PTI SOS PTI Health PTI Commercial

Doanh thu bao hiém gbc ndm 2025 ciia PTI dat 3.758 ty dong, giam 6,43% so véi cung ky
nam 2024, phan anh ap luc canh tranh gia ting va xu huéng diéu chinh danh muc kinh
doanh hudng téi hiéu qua bén viing hon 14 ting truéng doanh s thuan tiy.

Gross written premium revenue of PTI in 2025 reached VND 3,758 billion, representing a
decrease of 6.43% compared to the same period in 2024, reflecting increasing competitive
pressure and a shift in business portfolio towards sustainable efficiency rather than pure
revenue growth.

PTI SOS — Giir vimng try cot: Mang bao hiém xe co gidi dat 1.657 ty dong, chiém ty trong
16n nhét (44,01%). Du doanh thu 6 t6 gidm nhe do &p luc canh tranh phi, diém sang ndi bat
1a bao hiém nha tu nhan ting truéng dot pha 29,03%, cho thdy su thanh cong trong viéc
mo rong sang cac phan khuc it rti ro hon.

PTI SOS — Maintaining its core pillar: Motor insurance recorded VND 1,657 billion,
accounting for the largest proportion (44.01%). Although automobile insurance revenue
slightly declined due to premium competition pressure, a notable highlight was the strong
growth of private house insurance at 29.03%, demonstrating success in expanding into
lower-risk segments.

PTI Health — Chii dong kiém soat hiéu qua va gido duc nép séng bao vé stic khoé: Pay 1a
mang ghi nhdn mc giam manh nhat (18,23%), chi dat 1.219 ty dong. Két qua nay xuét
phat tir viéc PTI chii dong siét chat kiém soéat chat lwong hop dong va sang loc khach hang
nham cai thién ty 1¢ boi thudng von dang & mirc cao ciia toan nganh.

PTI Health — Proactive efficiency control and promotion of health protection awareness:
This segment recorded the sharpest decline (18.23%), reaching only VND 1,219 billion.
This result stemmed from PTI’s proactive tightening of contract quality control and
customer selection to improve the loss ratio, which remains high across the industry.

PTI Commercial — Pong lyc ting truong méi: Pay 1a nhom san pham duy nhat ghi nhan
tang truong duong (3,37%), dat 882 ty dong. Trong d6, bao hiém Tai san K¥ thuat ting
7,24%, phan anh nang lyc ndm bét da phuc hdi dau tu ha tang ciia hé thong.

PTI Commercial — A new growth driver: This was the only product group to record positive
growth (3.37%), reaching VND 882 billion. In particular, property and engineering
insurance increased by 7.24%, reflecting the ability to capture the recovery momentum in
infrastructure investment.

Nhin téng thé, co cdu doanh thu ctia PTI nam 2025 cho théy su phu thudc con 16n vao
nhém PTI SOS (chu yéu 1a bao hiém 6 t6) trong khi nhom PTI Health dang trong giai doan



tai co cAu. Pinh hudng vu tién cho ndm tdi can tap trung vao phuc hdi ting truong PTI
Health c6 kiém soat, ddy manh PTI Commercial va tiép tuc khai thac cac phan khuc tiém
nang nhu nha tu nhan va xe may trong nhom PTI SOS.

Overall, PTI’s revenue structure in 2025 shows continued heavy reliance on the PTI SOS
segment (primarily motor insurance), while PTI Health is undergoing restructuring. The
priority orientation for the coming year should focus on controlled recovery of PTI Health,
accelerating PTI Commercial, and continuing to develop potential segments such as
private house insurance and motorcycle insurance within the PTI SOS group.

Hoat dong kinh doanh b#o hiém theo Kénh:
Insurance business performance by distribution channel:

Doanh thu theo kénh ban 2025
Revenue by distribution channel in 2025

1,17%

13,42%
\ 34,44%

21,39%
12,26%
] 17,33%
PTICA VNPost FI Mdigiéi = Khach hang chién lwoc Showroom

Co céu doanh thu theo kénh phan phdi ctia PTI tiép tuc duoc duy tri theo hudng da dang hoa,
dam bao do phu rong va t6i wu hoa cac diém cham offline truc tiép tod1 khach hang. Chién luoc
trong tdm cua Ban Diéu hanh 1 xay dung hé thong tru ¢t can ddi giita cac kénh, giup Tong
cong ty chii dong thich g vai cac bién dong thi truong va giam thiéu rii ro phu thude vao
bat ky phan khuc don 1¢ nao.

The revenue structure by distribution channel of PTI continued to be maintained in a

diversified direction, ensuring broad coverage and optimizing direct offline touchpoints with

customers. The Executive Management’s strategic focus is to build a balanced pillar system
across channels, enabling the Company to proactively adapt to market fluctuations and
minimize the risk of dependence on any single segment.

- Kénh PTI CA (Client Advisor): Tiép tuc khang dinh vai tro 1a hat nhan trong hé thong phan

phdi véi ty trong doanh thu 16n nhat, chiém 34,44%. Trong nim qua, PTI di kién dinh vu
tién chat luong tu van va nang lyc quan tri hi€u qua cua doi ngli can b khai thac truc tiép
hon 1a chay theo tang trudng nong.
PTI CA channel (Client Advisor): This channel continues to affirm its role as the core
pillar in the distribution system, accounting for the largest proportion of revenue at
34.44%. During the year, PTI consistently prioritized advisory quality and effective
management capability of its direct sales force rather than pursuing aggressive growth.



- Céc kénh Refer (Gidi thiéu khach hang): Nhom kénh nay van duy tri duoc su 6n dinh can

thiét, dong gdp quan trong vao dong phi bao hiém gbc bén ving cua Tong cong ty: Kénh
moi gidi (21,39%), Kénh FI (T6 chirc tai chinh/Ngan hang) chiém ty trong 17,33%, Kénh
VNPost (12,26%) va Kénh Showroom chiém ty trong 13,42%.
Referral channels: This group of channels continued to maintain necessary stability,
contributing significantly to the Company’s sustainable gross written premium flow,
including: broker channel (21.39%), FI channel (financial institutions/banks) accounting
for 17.33%, VNPost channel (12.26%), and showroom channel accounting for 13.42%.

Viéc duy tri mot co cdu kénh phan phéi da dang va c6 sy bd tro 1an nhau khéng chi gitp PTI

t6i wu hoa chi phi khai thic ma con khang dinh cam két 1y khach hang 1am trong tim, dam

bao dich vu bao hiém ludn sin sang tai moi diém cham offline trén toan quéc.

Maintaining a diversified and mutually supportive distribution channel structure not only

helps PTI optimize acquisition costs but also reinforces its commitment to a customer-centric

approach, ensuring that insurance services are readily available at all offline touchpoints
nationwide.
Hoat dong dau tw tai chinh
Financial investment activities
e Két qua du tw nim 2025
Investment results in 2025
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Hoat dong dau tur tai chinh ndm 2025 ghi nhan két qua an twong v&i mic doanh thu dat 296
ty dong.

Financial investment activities in 2025 recorded impressive results, with total revenue
reaching VND 296 billion.

Vi kim chi nam “An toan than trong va tan dung co hodi t6i wu hiéu qua”, nam 2025 danh
muc dau dau tu ctia PTI van tip trung vao céc tai san thanh khoan cao 1a Tién gri, trai phiéu
ngan hang va trai phiéu doanh nghiép — chiém ty trong trén 90% tong danh muc , tuy nhién
d4 c6 sy dich chuyén 1 nét trong chién lugce phan bd tai san cia PTI véi dinh hudng tdi wu



héa hiéu qua dau tu trong méi truong 14i suit thip nhung van dam bao an toan va hiéu qua
ctia danh muc dau tu.

With the guiding principle of “prudence and safety while leveraging opportunities to optimize
efficiency”, in 2025, PTI’s investment portfolio continued to focus on highly liquid assets such
as deposits, bank bonds, and corporate bonds, accounting for over 90% of the total portfolio.
However, there has been a clear shift in PTI’s asset allocation strategy toward optimizing
investment efficiency in a low-interest-rate environment while still ensuring the safety and
effectiveness of the investment portfolio.

PTI chu dong giam ty trong tién giri, gia ting phan bd vao céac tai san ¢ lgi suat cao hon trong
bdi canh 13i suét thi truong & vung thép dé)ng thoi tan dung sy on dinh tré lai coa thi truong
trai phiéu va mat béng dinh gia trai phiéu cai thién. PTI cling than trong lya chon dau tu vao
trai phiéu phat hanh bai cac to chirc ¢6 uy tin va thanh khoan cao trén thi truong.

PTI proactively reduced the proportion of deposits and increased allocation to higher-yield
assets in the context of low market interest rates, while taking advantage of the recovery of
the bond market and improved bond valuations. PTI also prudently selected investments in
bonds issued by reputable and highly liquid institutions in the market.

b. Tinh hinh thue hién so véi ké hoach/ Performance against the plan:

Ké hoach Thuc hién 2025 ¢ I hoan thanh
Y in . A Y y 1€ hoan than
Ch-l tle.u (Ty dong) (Ty dong) ké hoach
Criteria Plan Actual 2025 .
. - Completion rate
(VND billion) (VND billion)
Doanh thu bao hiém géc 4.550 3.758 82,6%
Gross written premium revenue
Loi nhuan truéc thué 320 373 116,5%
Profit before tax
Loi nhuan sau thué 256 291 113,9%
Profit after tax

Vé chi tiéu doanh thu: Téng doanh thu bao hiém gdc nam 2025 dat 3.758 ty ¢ong, hoan thanh
82,6% ké hoach. DU con s tong ca nam giam nhe do chu dong sang loc rai ro, nhung mot diém
nhan quan trong la PTI da bt dau ghi nhan da ting truong duong tro lai ké tir nhitng thang cudi
nam 2025. Su phuc hdi nay minh chimng cho viéc cac chinh séch tai co cdu da bét d¢au phét huy tac
dung thuc té.

Regarding revenue: Total gross written premium revenue in 2025 reached VND 3,758 billion,
achieving 82.6% of the plan. Although the full-year figure slightly declined due to proactive risk
filtering, a key highlight is that PTI began to record positive growth momentum again from the
final months of 2025. This recovery demonstrates that restructuring policies have started to take
effect in practice.

Vé chi tiéu lgi nhuan: Pay 1a diém sang ruc ry va la thang loi 16n ciia Tong cong ty trong nim
2025. Loi nhuan trudc thué dat 373 ty dong, vuot 16,5% so véi ké hoach. Két qua 4n tuong nay
dén tir viéc kiém soét tot ty 18 boi thuong, t6i wu hoa chi phi quan Iy va duy tri hoat dong dau tu
tai chinh an toan, hiéu qua.



Regarding profit: This is a remarkable highlight and a major success of the Company in 2025.
Profit before tax reached VND 373 billion, exceeding the plan by 16.5%. This impressive result
was driven by effective control of the loss ratio, optimization of management expenses, and the
maintenance of safe and efficient financial investment activities.

C. Vi thé ciia PTI trén thi truwong bao hiém/ PTI’s position in the insurance market:

Trong nam 2025, PTI tiép tuc kién dinh thuc hién chién luoc chuyén dich trong tadm tur ting
truong quy mo trén dién rong sang ting trudng c6 chon loc. Thay vi tip trung diy manh doanh
s6 dong loat trén tat ca cac kénh phan phdi, Tong cong ty da chu dong wu tién ngudn luc cho
nhitng phan khuc va kénh ban mang lai hi¢u qua thuc chét, bén viing, déng thoi quyét liét kién
toan hé théng quan tri va nang lyc van hanh ndi bg.

In 2025, PTI continued to consistently implement its strategic shift from broad-based scale
growth to selective growth. Instead of aggressively expanding revenue across all distribution
channels, the Company proactively prioritized resources for segments and channels that
deliver substantive and sustainable efficiency, while resolutely strengthening its governance
system and internal operational capacity.

Du ap dung chinh sach phat trién than trong va uu tién chat luong danh muyc hon 14 ting truong
néng, PTI van khrfmg dinh dugc sttc manh thuong hiéu va quy mo nghiép vu khi tiép tuc duy
tri vi thé trong Top 10 doanh nghiép bdo hiém phi nhan tho c¢6 doanh thu 16n nhét thi truong
nam 2025. Viéc giit viing vi tri trong nhom dan dau vé doanh thu trong bdi canh dang thuc
hién tai cAu trac manh mé& 1a minh chtng cho nén tang kinh doanh viing chic va su tin tuong
ctia khach hang ddi v6i Téng cong ty.

Despite adopting a prudent development policy that prioritizes portfolio quality over rapid
growth, PTI continued to affirm its brand strength and business scale by maintaining its
position among the Top 10 non-life insurance companies with the highest revenue in the market
in 2025. Maintaining a leading position in revenue while undergoing significant restructuring
is a testament to the Company’s solid business foundation and customer trust.

Vi thé va uy tin ciia PTI con dugc khang dinh thong qua cac chi s6 dinh lugng khat khe tir cac
t6 chirc qudc té. Pau nam 2026, to chiic xép hang tin nhiém tai chinh hang dau thé giéi A.M.
Best da lan thir 7 lién tiép xép hang nang lyc tai chinh ciia PTI & muc B++ (T6t). A.M. Best
danh gia cao PTI nho loi thé vé hé thong kénh phéan phdi da dang va mang ludi chim séc khach
hang toan dién trén pham vi ca nudec.

PTI’s position and reputation are further reinforced through stringent quantitative indicators
from international organizations. In early 2026, the global credit rating agency A.M. Best
assigned PTI a Financial Strength Rating of B++ (Good) for the seventh consecutive year.
A.M. Best highly appreciates PTI for its advantage in a diversified distribution channel system
and a comprehensive nationwide customer service network.

1.3. Tinh hinh tai chinh/ Financial situation

Cic chi tiéu tai chinh chii yéu

Key financial indicators

Nhin chung, cong ty duy tri co cdu tai san theo hudng on dinh va an toan két hop vdi cac diéu
chinh linh hoat tuy thudc vao tinh hinh thi truéng vi mo va vi mé nham dam béo t6i vu lgi nhuén

nhung tuan thd cac nguyén tac quan tri rui ro.



In general, the Company maintains an asset structure in a stable and prudent manner, combined
with flexible adjustments depending on macroeconomic and microeconomic conditions to ensure
profit optimization while complying with risk management principles.

Cdc chi s6 vé hiéu qud hoat dong kinh doanh

Business performance indicators

Pon vi tinh: ty dong
Unit: VND billion

% tang/giam

% increase/(decrease)

Chi tiéu Nam/Year Nam/Year Nam/Year 2?_25 =Y 2?_25 =Y
e 2023 2024 2025 veol 2024 veoi 2023
2025 2025
compared compared
to 2024 to 2023
Doanh thu thuan 4.878,341 | 3.891,281 | 3.292,508 | -15,39% -32,51%
Net revenue
Téng chi bdi thudng bao hiém 2.187,728 | 1.642,198 | 1.128,637 | -31,27% | -48,41%
Total insurance claim expenses
Tong chi phi hoat dong kinh
doanh bao hiém 4567,751 | 3.450,195 | 2.847,322 | -17,47% -37,66%
Total insurance business
operating expenses
Chi phi quan ly doanh nghiép 208,654 199,680 210,785 5,56% 1,02%
Administrative expenses
Loi nhuan tir hoat dong kinh | o) oo | 590080 | 363046 | -6.91% | 16,77%
doanh
Profit from business operations
Loi nhuan khac 8,087 8,991 5,867 | -34,74% -27,45%
Other income
Loi nhuan trugc thué 319,758 402,743 372,809 -7,43% 16,59%
Profit before tax
Loi nhuan sau thué 252,869 321,752 291,459 -9,42% 15,26%
Profit after tax
. . 97,56% 92,74% 91,85% -0,96% -5,86%
Combined Ratio

Loi nhuin nam 2025 cua PTI dat duoc con s 4n tugng, vuot nhiéu so véi ké hoach do mét sb

nguyén nhan chinh sau:

The Company'’s profit in 2025 reached an impressive level, significantly exceeding the plan, due

to the following key factors:



+ Hoat dong dau tu cia PTI van tiép tuc dat duoc két qua tdt: cac hoat dong dau tu tién g, dau
tu trai phiéu déu mang lai sy an toan vén va cd hiéu qua.

PTI’s investment activities continued to deliver positive results: deposit investments and bond
investments ensured capital safety and achieved effective returns.

+ Loi nhuan dén tir hoat dong kinh doanh bao hiém nam 2025 12 364 ty dong, dy 1a mirc loi nhuan
khé cao.

Profit from insurance business operations in 2025 reached VND 364 billion, representing a
relatively high level of profitability.

+ Téng chi bdi thuong bao hiém nim 2025 1a 1.129 ty dong, giam 31,3% tuong duong giam 514
ty déng so voi nam 2024, diéu d6 cho thiy cac bién phap kiém soat ty 18 bdi thuong cua PTI di
dang phat huy hiéu qua tét, dic biét 13 san phim PTI Health va PTI SOS.

Total insurance claim expenses in 2025 amounted to VND 1,129 billion, decreasing by 31.3%
(equivalent to a reduction of VND 514 billion) compared to 2024, demonstrating that PTI’s loss
ratio control measures have been effective, particularly for PTI Health and PTI SOS products.

+ Viéc t6i wu héa chi phi kinh doanh, chi phi quan 1y, kiém soat tt ty 1& bdi thudong di 1am cho
tong chi phi hoat dong kinh doanh bao hiém nam 2025 cta PTI giam dong gdp vao viée tang loi
nhuan. Cuy thé tong chi phi hoat dong kinh doanh bao hiém nam 2025 1a 2.847 ty ddng, giam
17,47% tuong duong giam 603 ty dong so v&i nam 2024.

The optimization of business and administrative expenses, together with effective control of the
loss ratio, led to a reduction in total insurance business operating expenses in 2025, thereby
contributing to profit growth. Specifically, total insurance business operating expenses in 2025
amounted to VND 2,847 billion, decreasing by 17.47% (equivalent to a reduction of VND 603
billion) compared to 2024.

+ Ty 1& chi phi két hop (Combine Ratio) gitp ddnh gia kha ning tao ra loi nhuan kinh doanh cua
doanh nghiép bao hiém (Ty 1& dudi 100% 1a c6 tao ra loi nhuan). Nam 2025, combine ratio cia
PTI 12 91,85%, day la mirc rat tot cho thdy mirc d6 dam bao an toan tai chinh cua téng cong ty.
The combined ratio is an indicator used to assess the profitability of an insurance company (a
ratio below 100% indicates profitability). In 2025, PTI’s combined ratio was 91.85%, which is a
very positive level, reflecting strong financial safety of the Company.

1.4. Nhirng hoat dong khac/ Other activities

La mot dinh ché tai chinh - bao hiém, mic du dic thu van hanh khong tao ra nhirng tac dong truc
tiép trong yéu 1én moi trudng, PTI ludn ¥ thirc sau sic trach nhiém ctia minh ddi v6i hé sinh thai
chung. Chang t6i cam két tich hop cac tiéu chuan xanh vao quan tri doanh nghiép thong qua 03
try cot cbt 18i: Tuan thu tuyét ddi quy dinh phap luat vé moi truong; Chu dong tdi wu hoa cac tac
dong tir hoat dong van hanh; va Kién tao van hoa séng xanh trong ngi bo.

As a financial and insurance institution, although its operational nature does not create significant
direct impacts on the environment, PTI is always deeply aware of its responsibility towards the
overall ecosystem. The Company commits to integrating green standards into corporate
governance through three core pillars: strict compliance with environmental laws; proactive
optimization of operational impacts; and fostering a green lifestyle culture internally.

bac biét, trong nam 2025, trach nhiém cong déng cua PTI da duoc khéng dinh manh mé thong
qua viéc trién khai nhanh chong cong tac giam dinh va bdi thudng trude nhitng thiét hai ning né
tir thién tai. Ban Diéu hanh di truc tiép chi dao va xu Iy rat khan trwong cong tac giam dinh, bdi
thuong, ctru nan/ctru ho ddi vai cée ton that do bao 1 gay ra. Viéc td chire luc lugng giam dinh
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kip thoi va phdi hop chit ché véi cac don vi lién quan khong chi gitip khach hang nhanh chong
khic phuc hau qua thién tai, 6n dinh doi sdng ma con khang dinh vai tro ctia PTI 1a doanh nghiép
bao hiém phi nhan tho uy tin, luén dé)ng hanh cung sy phuc hdi san xut kinh doanh cua xa hoi.
In particular, in 2025, PTI’s social responsibility was strongly demonstrated through the prompt
implementation of loss assessment and claims settlement in response to severe damages caused by
natural disasters. The Executive Management directly directed and handled, with urgency, the
assessment, claims settlement, and rescue operations for losses caused by storms and floods. The
timely deployment of assessment resources and close coordination with relevant parties not only
helped customers quickly overcome the consequences of natural disasters and stabilize their lives,
but also affirmed PTI’s role as a reputable non-life insurer accompanying the recovery of socio-
economic activities.

Thong qua viéc wu tién giai quyét hd so bdi thuong minh bach, ding quy dinh, PTI da gop phan
lan t6a hinh anh doanh nghiép chuyén nghiép, nhan vin, 1ay khach hang lam trong tim va ctung ¢
niém tin cta thi truong. Pay 1a minh chimg rd nét cho cam két thyc hién cac muc tiéu phét trién
bén viing, bao dam hai hoa loi ich giita c6 dong, khach hang va cong dong.

Through prioritizing transparent and compliant claims settlement, PTI has contributed to
promoting the image of a professional, humane, and customer-centric enterprise, thereby
strengthening market confidence. This is clear evidence of PTI’s commitment to sustainable
development goals, ensuring a balance of interests among shareholders, customers, and the
community.

2. DPinh hwéng hoat dong nam 2026/ Orientation for 2026

> Hoat dong kinh doanh bao hiém/ Insurance business activities

Nam 2026, PTI tiép tuc kién dinh chién lugc phat trién bén ving, tap trung ning cao chit lugng
danh muc kinh doanh, cai thién hiéu qué hoat dong va cliing ¢ nén tang dich vu hudng t61 khach
hang.

In 2026, PTI will continue to adhere to its sustainable development strategy, focusing on
improving portfolio quality, enhancing operational efficiency, and strengthening a customer-
oriented service foundation.

- Vé hé thong san pham, PTI duy tri dinh vi theo ba nhém giai phap toan dién: PTISOS - Ciru ho
va bao hiém; PTI Health - Sirc khoe va bao hiém; PTI Commercial — Chuyén gia tu van giai phap
bao hiém khach hang doanh nghiép. Ba nhém san pham nay duoc van hanh va tich hop cing véi
nén tang dich vu tap trung PTICare, nham cung cap cho khach hang mot trai nghiém lién mach tir
tiép can san pham, quan 1y hop doéng dén giai quyét quyén loi bao hiém.

Regarding the product system, PTI maintains its positioning through three comprehensive solution
groups: PTI SOS — Rescue and insurance; PTI Health — Health and insurance; PTI Commercial
— Insurance solution consultancy for corporate clients. These product groups are operated and
integrated with the centralized service platform PTICare, providing customers with a seamless
experience from product access, policy management to claims settlement.

- Trong nhém PTI SOS, bao hiém xe co gidi tiép tuc dugc xac dinh 1a try cdt tang truong. PTI s€
khai thac toi da thé manh néi tai vé co s& dir liéu khach hang, nang luc dinh phi va quén tri san
pham dé phat trién quy mé theo hudng cin bang kép - vira thiic day doanh thu théng qua cac
chuong trinh san phdm canh tranh va md rong kénh phan phdi, vira kiém soat chat ché ty 1é ton
that thong qua cong cu quan tri dir liéu va chinh sach bao 1anh phat hanh phu hop voi timg phan
khuc rui ro.
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Within the PTI SOS group, motor insurance continues to be identified as the core growth pillar.
PTI will maximize its internal strengths in customer data, pricing capability, and product
management to develop scale under a dual-balanced approach—both promoting revenue growth
through competitive product programs and expanded distribution channels, while strictly
controlling loss ratios through data-driven management tools and underwriting policies tailored
to each risk segment.

- V61 PTI Commercial, trong tdm nam 2026 la déy manh hai nghiép vu bao hiém tai san k¥ thuat
va hang hai - linh vuc c6 tiém ning ting trudng cao gin lién v6i da phuc hdi dau tu ha ting va
hoat dong xuét nhap khau ctia nén kinh té. PTI s& tiép tuc xay dung doi ngii chuyén gia tw van giai
phap bao hiém rai ro doanh nghiép trén pham vi toan qudc, ddng thoi mé rong khai thac qua kénh
d4u thau bao hiém dy 4n - kénh c6 gid tri hop dong 16n va tinh 6n dinh cao.

For PTI Commercial, the focus in 2026 is to promote property and engineering insurance and
marine insurance—segments with high growth potential associated with the recovery of
infrastructure investment and import-export activities. PTI1 will continue to build a nationwide
team of corporate insurance solution consultants, while expanding through project-based
insurance bidding channels, which offer large contract values and high stability.

- O nhom PTI Health, chién lugc duoc trién khai theo hai hudéng song song. Mot mat, PTI déy
manh phat trién nhém san pham bao hiém con ngudi truyén thdng nhu bao hiém tai nan, bao hiém
thu nhap - huéng dén phuc vu nhu cau bao vé thiét thuc cua dai da s khach hang ca nhan. Mat
khac, PTI tiép tuc duy tri chinh sach quan tri chat ché nghiép vu cham soc sirc khoe nham 6n dinh
chat luong danh muc, kiém soét ty 1& boi thudng va ning cao trai nghiém dich vu, tir 46 cing cd
long trung thanh cia khach hang trong dai han.

For the PTI Health group, the strategy will be implemented along two parallel directions. On one
hand, PTI will promote traditional personal insurance products such as accident insurance and
income protection insurance, targeting the essential protection needs of the majority of individual
customers. On the other hand, PTI will continue to maintain strict management policies for
healthcare insurance operations to stabilize portfolio quality, control loss ratios, and enhance
service experience, thereby strengthening long-term customer loyalty.

Nhin lai toan bo dinh huéng nam 2026, moi uu tién chién luogc cua PTI déu xuat phat tir mot triét
Iy nhat quan: dat khach hang lam trung tAm ciia moi quyét dinh kinh doanh. Tir thiét ké san pham,
xdy dung kénh phan phdi dén nang cao trai nghiém dich vu — tit ca déu hudng téi muc tiéu trd
thanh nguoi ban déng hanh dang tin cay nhét ctia khach hang trong viéc bao vé nhiing gia tri quan
trong nhat ctia ho. D6 ciing chinh 1a cam két ¢6t 16i ma PTI theo dudi trén hanh trinh hién thuc hoa
dinh vi People Trust Insurance.

Looking at the overall orientation for 2026, all of PTI’s strategic priorities stem from a consistent
philosophy: placing customers at the center of all business decisions. From product design and
distribution channel development to service experience enhancement, all efforts aim to become
the most trusted companion in protecting customers’ most valuable assets. This is also the core
commitment PTI pursues in realizing its positioning as People Trust Insurance.

> Hoat dong dau tw tai chinh niim 2026/ Financial investment activities in 2026

Trong boi canh kinh té vi mé ndm 2026 ,viéc cac ngan hang trung uong 16n duy tri chinh sach tién
t¢ than trong, cung vdi cac yéu td rui ro dja chinh tri va bién dong thuong mai toan cau, s& khién
thi truong tai chinh cé xu hudéng phan héa manh hon, dac biét dbi vé6i cac tai san rui ro. Tai Viét
Nam, muc ti€u tang trudng kinh té cao tao dong luc tich cuc cho thi truong, tuy nhién ciing kéo
theo ap luc diéu hanh vi mo, bao gém kiém soat lam phat, tin dung va ty gid. Trong bdi canh do,
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131 suat nhiéu kha ning ting so véi ndm 2025, qua d6 cai thién loi sudt cua cac tai san c6 thu nhap
¢ dinh nhung ddng thoi 1am gia ting chi phi vén va yéu cau quan tri rai ro chit ch& hon.
In the macroeconomic context of 2026, with major central banks maintaining cautious monetary
policies, along with geopolitical risks and global trade fluctuations, financial markets are expected
to become more polarized, particularly for risk assets. In Vietnam, high economic growth targets
provide positive momentum for the market but also create pressures on macroeconomic
management, including inflation control, credit growth, and exchange rates. In this context,
interest rates are likely to increase compared to 2025, thereby improving yields of fixed-income
assets while simultaneously increasing capital costs and requiring stricter risk management.

Trén co 56 d6, PTI dinh hwdng tiép tuc duy tri chién lwgc diu tw theo hwéng an toan, thanh

khodn cao va toi wu hi¢u qud sir dung vén:

On that basis, PTI will continue to maintain its investment strategy focusing on safety, high

liquidity, and optimal capital utilization efficiency:

- Duy tri ty trong 16n trong céc tai san thu nhap c6 dinh nhu tién giri, trai phiéu ngan hang
nham dam bao an toan, thanh khoan va hiéu qua dau tu.

Maintaining a large proportion of fixed-income assets such as deposits and bank bonds to
ensure safety, liquidity, and investment efficiency.

- Thuc hién dau tu trai phiéu doanh nghiép theo hudng chon loc, uu tién chét lugng tin dung
cao va minh bach.

Implementing corporate bond investments selectively, prioritizing high credit quality and
transparency.

- Timg budc mo rong hop 1y dau tu vao cb phiéu, tap trung vao cac doanh nghiép c6 nén tang
co ban tot va tiém ning ting trudng dai han, trong bdi canh thi trudng phan hdéa manh hon.
Gradually and prudently expanding equity investments, focusing on companies with strong
fundamentals and long-term growth potential in a more polarized market.

- PTI tiép tuc xir 1y/thoai bot dbi voi cac khoan dau tu bat dong san, dau tu co phan tu nhan
khéng hiéu qua dé thu hdi vén.

Continuing to divest/restructure inefficient real estate and private equity investments to
recover capital.

3. Muc tiéu kinh doanh nam 2026/ Business targets for 2026:

STT Chi tiéu K& hoach nim 2026 (ty dong)
No. Criteria Plan for 2026 (VND billion)
1 Doanh thu tir hoat dong kinh doanh bao hiém 4.139
Insurance business revenue
, | Loinhudn trudc thué 320
Profit before tax
3 Loi nhuan sau thué 256
Profit after tax

Trén day 1a bao cao vé két qua hoat dong nam 2025 va ké hoach kinh doanh nim 2026 cua Tong
Cong ty Cb phan Bao hiém Buu dién. Ban Piéu hanh kinh trinh Pai hoi ddng c6 déng xem xét
théng qua.
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The above is the report on the performance results in 2025 and the business plan for 2026 of Post
— Telecommunication Joint — Stock Insurance Corporation. The Executive Management
respectfully submits to the General Meeting of Shareholders for consideration and approval.

Thay mit Ban Diéu hanh, tdi giri 161 cam on dén cac Quy c6 dong, kinh chiic cac Quy cb dong stc
khoe, hanh phic va thanh cong!

On behalf of the Executive Management, | would like to express my sincere thanks to the
Shareholders and wish you good health, happiness, and success!

TM. BAN PIEU HANH
ON BEHALF OF THE EXECUTIVE MANAGEMENT
TONG GIAM POC
CHIEF EXECUTIVE OFFICER

Hoang Thi Yén

Ghi cha: Tai lidu nay c6 thé duroc sira doilbé sung va trinh PHDCD xem xét quyét dinh tai cuge hop.
Note: This document may be amended/supplemented and submitted to the AGM for consideration and
decision at the Meeting.
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