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Thuc hién cac nhiém vy va quyén han cia Hoi dong quan tri (HPQT) duoc quy dinh tai Diéu 18
Tong Cong ty va Luat Doanh nghiép, HDQT Tong Cong ty C6 phan Bao hiém Buu dién (“PTI”
hozc “Tong Cong ty”) xin béo c4o vé quan tri va két qua hoat dong nam 2025 ctia Hoi dong quan
tri va timg thanh vién Hoi dong quan tri nhu sau:
Pursuant to the duties and powers of the Board of Directors (the “BOD”) as stipulated in the
Charter of the Company and the Law on Enterprises, the Board of Directors of Post —
Telecommunication Joint — Stock Insurance Corporation (the “Company” or “PTI”) hereby
presents the report on its governance and performance in 2025, as well as the performance of
each member of the Board of Directors, as follows:

1. BA&o c4o chung vé hoat ddng cia HPQT trong nim 2025/ General report on the activities
of the Board of Directors in 2025
Trong nam 2025, HPQT cta PTI duy tri s6 lugng 09 thanh vién. Trong dé, tai cudc hop Pai hoi
dong cd dong (PHDPCPD) thudng nién nam 2025 tai ngay 22/4/2025, PHPCD Tdong Cong ty da
thuc hién bau lai cac thanh vién HDQT nhiém ky 2025-2030. Céc thanh vién HDQT nhiém ky
2025-2030 bao gdm: Ba Pham Minh Huong, ba Hoang Thi Yén, 6ng Nguyén Anh Duc, ba Hoang
Thity Nga, ba D6 Thanh Huong, 6ng Vii Hoang Ha, 6ng Park Ki Hyun, 6ng Ko Young Joo va dng
Kim Nahm Yoon.
In 2025, the Board of Directors of PTI maintained a total of nine (09) members. At the Annual
General Meeting of Shareholders (“AGM”) held on April 22, 2025, the AGM of the Company re-
elected the members of the Board of Directors for the 2025-2030 term. The members of the Board
of Directors for the 2025-2030 term include: Ms. Pham Minh Huong, Ms. Hoang Thi Yen, Mr.
Nguyen Anh Duc, Ms. Hoang Thuy Nga, Ms. Do Thanh Huong, Mr. Vu Hoang Ha, Mr. Park Ki
Hyun, Mr. Ko Young Joo and Mr. Kim Nahm Yoon.
HPQT trong nim d t6 chirc 06 cudc hop HPQT bang hinh thirc cude hop dinh ky hang quy va to
chire cude hop HPQT bit thuong/ldy v kién bang vin ban d¢& HPQT biéu quyét thdng qua cac
Nghi quyét/quyét dinh ctia Téng Cong ty. Cac Nghi quyét HPQT da ban hanh dugc thdng ké chi
tiét va thyc hién cong b thong tin tai Bao cdo tinh hinh quan tri cong ty nam 2025.



During the year, the Board of Directors held six (06) meetings in the form of regular quarterly
meetings and also conducted extraordinary meetings/written resolutions for the Board of
Directors to vote and approve resolutions/decisions of the Company. The issued resolutions of the
Board of Directors have been fully detailed and disclosed in the Report on Corporate Governance
in 2025.

HDPQT ciing da thyuc hién tai co cAu, chAm dut hoat dong cac Tiéu ban truc thudc HDQT bao gé)m:
Tiéu ban Chién lugc — Quan tri rui ro - Cong nghé théng tin; Tiéu ban nhén su - tién luvong; Tiéu
ban Quan 1y tai san va Kinh doanh tai chinh nham t6i wu mé hinh hoat dong va quy trinh ra quyét
dinh cia HDQT ma tap trung thao luan da chiéu, quyét dinh ngay tai HDQT.

The Board of Directors also carried out restructuring and terminated the operations of its
subcommittees, including: the Strategy — Risk Management — Information Technology
Subcommittee; the Human Resources — Remuneration Subcommittee; and the Asset Management
and Financial Business Subcommittee, in order to optimize the operating model and decision-
making process of the Board of Directors towards more comprehensive discussions and direct
decision-making at the Board level.

Chu tich HPQT ciing chi dao thyc hién ra soat, dé xuét ban hanh, stra d6i bd sung cac quy dinh,
quy ché, quy trinh ndi bd, xay dung, hoan thién cac phuong phép tinh phi ddi v6i cac san pham,
bd quy tac, diéu kién, diéu khoan bao hiém nham nang cao hiéu qua quan tri, kién toan céc diéu
kién kinh doanh cta Téng Cong ty.

The Chairwoman of the Board of Directors also directed the review, proposal for issuance,
amendment and supplementation of internal regulations, rules and procedures, as well as the
development and completion of pricing methodologies for products and sets of insurance rules,
terms and conditions, in order to enhance governance efficiency and consolidate the Company’s
business conditions.

Trong hoat dong dau tu, véi mot nam 2025 ¢6 nhiéu dién bién phtic tap trén thi truong tai chinh,
HPQT cung v6i Hoi dong dau tu di co nhitng quyét dinh quan trong vé dau tu cling nhu quan tri
rii ro danh muc dau tu trong nam. Qua dod, hoat dong dau tu nam 2025 di dat duge hiéu qua tich
cuc, gop phén quan trong trong vi¢c hoan thanh ké hoach lgi nhuan cua Cong ty.

In investment activities, amid a year 2025 with many complex developments in the financial
market, the Board of Directors, together with the Investment Council, made important decisions
on investment as well as risk management of the investment portfolio during the year. Accordingly,
investment activities in 2025 achieved positive results, contributing significantly to the fulfillment
of the Company'’s profit plan.

Pau nam 2025, HPQT ciing d4 hoan thanh thyc hién trién khai cong viéc phat hanh thém cd phiéu
dé tang vbn ¢ phan tir ngudn von cha sé hiru theo ty quyén ciia Pai hoi dong cb dong va thuc
hién stra d6i Diéu 1& PTI theo sb vbn thuc té sau phat hanh. Theo d6, vén Diéu 1é cua PTI duoc
ghi nhan hién nay 13 1.205.921.290.000 dong. Tuy nhién, so vi thi trudng va quy mo hoat dong
ctia PTI, von Diéu 1¢ cta PTI van dang ¢ mirc thip va HPQT ciing van dang trao doi va thong
nhit v&i cac cd dong 16n vé viéc dong ¥ cai thién chi sé vén Diéu 1é théng qua viéc chuyén ddi
v6n chu s6 hitu (thang du von c¢d phan) di duoc ghi nhan trén bao cdo tai chinh thanh vén Diéu 1é.
At the beginning of 2025, the Board of Directors also completed the implementation of the issuance
of additional shares to increase share capital from equity under the authorization of the AGM and
amended the Charter of PTI in accordance with the actual charter capital after the issuance.
Accordingly, the charter capital of PTI is currently recorded at VND 1,205,921,290,000. However,
compared to the market and PTI’s scale of operations, the charter capital remains at a relatively
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low level, and the Board of Directors is continuing to discuss and reach consensus with major
shareholders on improving the charter capital through the conversion of equity (share premium)
as recorded in the financial statements into charter capital.

V& cong tac nhan su, HDQT ciing da phé duyét viéc b nhiém cac nhan sy cip cao trong Tong
Cong ty ciing nhu phé duyét chui truong tuyén dung cac Pho Tong Giam dbc phu trach kinh doanh
ctia PTL. Viéc ndy gop phan ning cao ning luc phat trién kinh doanh ctia Téng Cong ty trong thoi
gian to1, khi ma cac diéu kién kinh doanh da dugc kién toan.

Regarding human resources, the Board of Directors also approved the appointment of senior
management personnel of the Company as well as the recruitment policy for Deputy Chief
Executive Officers in charge of business operations of PTI. This contributes to enhancing the
Company’s business development capacity in the coming period, as the business conditions have
been consolidated.

Trong nim 2025, Tong Cong ty ciing da t6 chirc nhiéu budi dao tao va truyén tai vin hoa chuyén
d6i s6 va tng dung tri tué nhan tao (Al) t&i doi ngil can bd nhan vién, nhim phat huy tbi da viée
mg dung cong nghé thong tin trong hoat dong quéan 1y, kiém soat chat lugng va hiéu qua cong
viéc cua nhan su trén toan hé théng.

In 2025, the Company also organized various training sessions and promoted the culture of digital
transformation and the application of artificial intelligence (Al) to its employees, aiming to
maximize the application of information technology in management activities, quality control, and
work efficiency across the entire system.

2.  Hoat dong giam sat cia HPQT trong nam 2025/ Supervisory activities of the Board of
Directors in 2025

Trong nam 2025, HDQT di thuc hién hoat dong giam sat d6i voi Ban Tong Giam doc theo ding

quy dinh tai Diéu lé, Quy ché quan tri Cong ty, cac quy dinh, quy ché quan 1y ndi by, phan cong

nhiém vu va quy dinh cta phap luat hi¢n hanh, cu thé:

In 2025, the Board of Directors carried out supervisory activities over the Board of Management

in accordance with the Charter, the Company’s Corporate Governance Regulations, internal

regulations and management rules, assignment of duties, and applicable laws, specifically as
follows:

- HDQT théng qua cac phién hop HPQT dé danh gia két qua hoat dong kinh doanh, hoat dong
déu tu, tién do thuc hién cac muc tiéu chién lugce va hiéu qua trong cong tac diéu hanh cua Ban
Téng Giam dbc dbi voi hoat dong diéu hanh, van hanh, kinh doanh cta PTI.

The Board of Directors, through its meetings, evaluated business performance, investment
activities, the progress of strategic objectives, and the effectiveness of the Board of
Management in managing, operating, and conducting the business activities of PTI.

- HDQT giam sat chat ché viéc trién khai cac ké hoach kinh doanh, hoat dong dau tu, xay dung,

mua sam tai san ¢ dinh, cac ndi dung lién quan dén doanh thu, chi phi, tuyén dung va bod
nhiém nhan sy cép cao cua PTI, dam bao Ban Téng Giam dbc thuc hién ding, du, diéu chinh
kip thoi néu can thiét,
The Board of Directors closely supervised the implementation of business plans, investment
activities, construction and procurement of fixed assets, matters relating to revenue, costs,
recruitment and appointment of senior personnel of PTI, ensuring that the Board of
Management performed fully and properly, and made timely adjustments where necessary.



- HDbQT td chire, chi dao, giam sat viéc thuc hién nghiém tuc, tuan thu cac ché d6 bao céo, cong
b thong tin cuia Téng Cong ty (Bao cao tai chinh, bao cdo thuong nién, bao c4o tinh hinh quan
tri nam 2024, bao cao tinh hinh quan tri ban nién nam 2025, cac CBTT dinh ky, bAt thuong...).
The Board of Directors organized, directed, and supervised the strict implementation and
compliance with reporting and information disclosure obligations of the Company (financial
statements, annual report, corporate governance report for 2024, semi-annual corporate
governance report for 2025, periodic and ad hoc disclosures, etc.).

- Trong hoat dong giam sat, Chu tich HDQT thudng xuyén t6 chirc cac cudc hop dé trao doi
cong viée, cac van dé vudng mic véi cac can bo cha chét tai PT1 va cac don vi truc thude, nim
bét nhitng vudng méc dé truc tiép dua ra nhitng chi dao kip thoi.

In its supervisory activities, the Chairwoman of the Board of Directors regularly held meetings
to discuss work and address difficulties with key personnel of PTI and its affiliated units,
thereby identifying issues and providing timely direction.

- Giam sat va ngin ngira xung dot loi ich cua cac thanh vién Hoi dong quan tri, thanh vién Ban
kiém soat, Téng giam dbc va ngudi quan 1y khéc.

Supervising and preventing conflicts of interest of members of the Board of Directors, members
of the Supervisory Board, the Chief Executive Officer, and other managers.

Thong qua hoat dong gidm sat dinh ky va xem xét cac bdo cdo quan tri, HDQT da tiép nhan dﬁy
du, kip thoi cac thong tin vé tinh hinh kinh doanh cta PTI, trong d6 bao gdm dién bién tang trudng
theo kénh/phan khuc va co ciu doanh thu theo timg mang nghiép vu. Trén co s ¢6, HPQT di lam
rd cac uu tién ting trudng trong timg giai doan, dong thoi danh gia duoc hiéu qua cac giai phap
quan tri chi phi, nang cao hiéu qua hoat dong va kiém soat cong tac boi thudong (ty 1& bdi thudng,
tién d6 giai quyét hd so, chat lugng dich vu), qua d6 gop phan bao dam muc tiéu ting trudng bén
virng va hi¢u qua kinh doanh cua PTIL.
Through periodic supervision and review of management reports, the Board of Directors received
full and timely information on PTI’s business performance, including growth developments by
channel/segment and revenue structure by business line. On that basis, the Board of Directors
identified growth priorities in each period, while assessing the effectiveness of cost management
solutions, operational efficiency improvements, and control over claims handling (loss ratio, claim
settlement progress, service quality), thereby contributing to ensuring PTI’s sustainable growth
objectives and business efficiency.

HPQT danh gia Ban Tong Giam dbc da thuc hién tot cong tac quan 1y, diéu hanh tai PTI, dam bao

tuan thu Nghi quyét ciaa DPHPCP, HPQT, quy dinh/quy ché ndi bo, Piéu 1¢ caa PTI va tuan tha

quy dinh cua phap luat, dem lai hi€u qua kinh doanh, hoat dong trong nam 2025.

The Board of Directors assessed that the Board of Management has effectively performed its

management and executive functions at PTI, ensuring compliance with the resolutions of the AGM

and the Board of Directors, internal regulations/rules, the Charter of PTI, and applicable laws,

thereby delivering effective business and operational results in 2025.

Dic biét,cac thanh vién Ban Diéu hanh da xur 1y rt khan truong lién quan dén cong tic giam dinh,

boi thuong, ctru nan/ctru ho ddi véi cac thiét hai do cac con bio 1i trong nam 2025, cho théy trach

nhiém cong dong ciia PTI d6i v6i khach hang va xi hoi, dong thoi khing dinh vai trd cua PTI 1a
doanh nghiép bao hiém phi nhan tho uy tin, luén dong hanh ciing nguoi dan va doanh nghiép trong
viéc khic phuc hau qua thién tai, 6n dinh doi séng va phuc hoi san xuét kinh doanh. Thong qua
viée t6 chirc luc lwong giam dinh kip thoi, phdi hop chit ché véi di tac/don vi lién quan va wu
tién giai quyét hd so bdi thudng minh bach, ding quy dinh, PTI da gép phan lan téa hinh anh
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doanh nghiép bao hiém chuyén nghiép, nhan vin, lay khach hang 1am trong tdm, cting c6 niém tin
ctia thi truong va ning cao uy tin thuong hiéu PTL Day ciing 13 minh chimg cho cam két ciia PTI
trong viéc thuc hién cdc muc ti€u phat trién bén virng, bado dam hai hoa loi ich cta cd dong, khach
hang va cong dong.

In particular, members of the Board of Management acted promptly in handling assessment,
claims settlement, and rescue operations for damages caused by storms and floods in 2025,
demonstrating PTI’s social responsibility towards customers and the community, while affirming
PTI’s role as a reputable non-life insurance company that accompanies individuals and businesses
in overcoming natural disasters, stabilizing livelihoods, and restoring production and business
activities. Through the timely deployment of loss assessment resources, close coordination with
partners and relevant entities, and the prioritization of transparent and compliant claims
settlement, PTI has contributed to promoting the image of a professional, humane, and customer-
centric insurance company, Strengthening market confidence and enhancing PTI’s brand
reputation. This also serves as evidence of PTI’s commitment to sustainable development goals,
ensuring a balance of interests among shareholders, customers, and the community.

3. Thu lao/phu cép, chi phi hoat dgng va cac lgi ich khac cia HPQT/ Remuneration/allowances,

operating expenses and other benefits of the Board of Directors

Téng thi lao duoc chi tra thyc té cho cac thanh vién HDQT trong nam 2025 1a 756.000.000 dong.
The total remuneration actually paid to the members of the Board of Directors in 2025 amounted
to VND 756,000,000.

Thu lao/phu cép cta timg thanh vién HPQT nam 2025 duoc trinh bay cu thé tai To trinh tong hop
cia HDQT vé thu lao/phu cap cho HDQT, Ban kiém soat va lwong ctia Ban Diéu hanh va tai Bao
c4o tai chinh nam 2025 di duoc kiém toan cua PTL

The remuneration/allowances of each member of the Board of Directors in 2025 are specifically
presented in the consolidated proposal of the Board of Directors on remuneration/allowances for
the Board of Directors, the Supervisory Board, and salaries of the Executive Management, as well
as in the audited financial statements of PTI for 2025.

4. Giao djch giira PTI véi cic bén lién quan/ Transactions between PTI and related parties
- Trinh ty, tha tuc phé duyét giao dich gitra PTI véi cac bén lién quan duoc thuc hién nghiém
tlc, dam bao tuén thu theo cac quy dinh caa phap luat va quy dinh noi bo caa PTI.
The procedures and processes for approving transactions between PTI and related parties
were strictly implemented, ensuring compliance with applicable laws and PTI’s internal
regulations.
- Céc giao dich giita PT1 véi cac bén lién quan dugc HPQT phé duyét va dugc trinh bay cu thé
tai B4o céo tinh hinh quan tri cong ty nam 2025.
Transactions between PTI and related parties were approved by the Board of Directors and
are specifically presented in the Report on Corporate Governance in 2025.
5. Hoat dong cia cac thanh vién HPQT/ Activities of members of the Board of Directors
5.1. Hoat dong chung cia cac thanh vién HPQT/ General activities of members of the Board
of Directors
Nam 2025, cic thanh vién HPQT da tham du ddy du cac cude hop HPQT, cho ¥ kién/biéu quyét
d6i voi cac van dé duge xin y kién. Viéc tham du hop va dong gop ¥ kién cu thé cua cac thanh
vién HDQT hién tai nhu sau:



In 2025, members of the Board of Directors attended all Board meetings and provided
opinions/voted on matters submitted for consideration. The attendance and specific contributions

of the current members of the Board of Directors are as follows:

Mr. Nguyen Anh
Duc

hoat dong dau tu cua PTIL, dua v kién biéu
quyét d6i véi cac van dé trinh thong qua.
Attended all meetings, regularly contributed
opinions on PTI’s business strategy and
investment activities, and voted on matters
submitted for approval.

STT | Tén thanh vién S6 cudc hop tham dw va dong gop khi Ghi cha
No. | Member’s name thye hién nhiém vu Notes
Number of meetings attended and
contributions in the performance of duties
1 Ba Pham Minh | Tham dy va lam chu toa cac cudc hop, tap
Huong - Chu tich | trung déng gop v kién vé chién lugc kinh
HDbQT doanh, dau tu va quan tri cua PTI, dua y kién
Ms. Pham Minh biéu quyét ddi voi cac van deé.
Huong — | Attended and chaired meetings, actively
Chairwoman  of | contributed opinions on PTI’s business
the Board of | strategy, investment and governance, and
Directors voted on matters.
Thuong xuyén chi dao Ban Piéu hanh thuc
hién cac nghi quyét cia HDQT, dan dat va dao
tao trong vi¢c dinh hinh phuong phap tu duy
va lam viéc ctia mdi vi tri trong t6 chc.
Regularly directed the Executive
Management in implementing resolutions of
the Board of Directors, and provided
leadership and training in shaping thinking
and working methods for each position within
the organization.
2 Ba DS Thanh | Tham du day du cac cudc hop, thudng xuyén
Huong dong gop v kién vé chién luoc kinh doanh,
Ms. Do Thanh | nghiép vu, quan tri, quan h¢ cd dong cua PTI,
Huong dua ¥ kién biéu quyét d6i v6i cac van dé trinh
théng qua.
Attended all meetings, regularly contributed
opinions on PTI’s business strategy,
operations, governance and shareholder
relations, and voted on matters submitted for
approval.
3 Ong Nguyén Anh | Tham du day da cac cudc hop, thudng xuyén
Puc dong gop ¥ kién vé chién luoc kinh doanh,




Ong Vii Hoang
Ha
Mr. Vu Hoang Ha

Tham du déy dua céc cude hop, dua 'y kién biéu
quyét d6i v6i cac van dé trinh thong qua.
Attended all meetings and voted on matters
submitted for approval.

Thyc hién cac nhi€ém vu khac theo phan cong
cua PTL

Performed other duties as assigned by PTI.

Tham dy thong qua
Uy quyén/hop truc
tuyén
Attended
proxy/online
meetings

via

Ba Hoang Thuy
Nga
Ms. Hoang Thuy
Nga

Tham dy day du cac cudc hop, dua ¥ kién biéu
quyét ddi véi cac van dé trinh thdng qua.
Attended all meetings and voted on matters
submitted for approval.

Ong Kim Nahm
Yoon

Mr.
Yoon

Kim Nahm

Tham dy ddy du cac cudc hop, tap trung dong
gop v kién vé chién lugc kinh doanh, dau tu
ctia PTI, dua ¥ kién biéu quyét ddi véi cac van
dé trinh théng qua.

Attended all meetings, actively contributed
opinions on PTI’s business strategy and
investment, and voted on matters submitted
for approval.

Ong Ko Young
Joo

Tham du dﬁy dua céc cude hop, dua 'y kién biéu
quyét d6i v6i cac van dé trinh thdng qua.

Tham du thong qua
Uy quyén cho thanh

Mr. Ko Young | Attended all meetings and voted on matters | vién khac du hop
Joo submitted for approval. Attended via proxy
Ong Park Ki | Tham du day du cac cudc hop, dua ¥ kién biéu | Tham dy thong qua
Hyun quyét ddi véi cac van dé trinh thdng qua. iy quyén cho thanh

Mr. Park Ki Hyun

Attended all meetings and voted on matters
submitted for approval.

vién khac dy hop
Attended via proxy

Ba Hoang Thi
Yén
Ms.
Yen

Hoang Thi

Tham dy va lam chu toa céc cudc hop, vai tro
Ban Diéu hanh, tap trung dong gop y kién trao
ddi vé chién lugc kinh doanh, dau tu cua PTI,
dua y kién biéu quyét ddi véi cac van dé.
Attended and chaired meetings, with the role
of  Executive  Management,  actively
contributed opinions and discussions on
PTI’s business strategy and investment, and
voted on matters.

Nhin chung, c4c thanh vién HPQT d thyc hién chtc ning, nhiém vy ciia minh véi tinh than trach
nhiém cao, trung thyc, can trong, bado dam lgi ich hop phap t6i da cua PTI va loi ich cua cb dong.
Nhin chung, mdi thanh vién HDQT déu da hoan thanh cac nhiém vu duoc giao, tuan tha theo ding
quy dinh ctia Biéu 18, quy dinh phap luit va phan cong nhiém vu cia HDQT. HPQT khuyén khich
cac thanh vién ting cudng tham gia/tham du truc tiép cac cudc hop HPQT dé t6i wu hiéu qua thao
luan va quyét nghi.



Overall, members of the Board of Directors performed their functions and duties with a high sense
of responsibility, integrity and prudence, ensuring the maximum legitimate interests of PTI and its
shareholders. In general, each member of the Board of Directors has fulfilled their assigned duties
in compliance with the Charter, applicable laws and the assignment of duties by the Board of
Directors. The Board of Directors encourages members to increase direct
participation/attendance at Board meetings to optimize the effectiveness of discussions and
decision-making.

5.2. Panh gia ciia thanh vién HPQT ddc 1ap vé hoat dong ciia HPQT/ Assessment by
independent members of the Board of Directors on the activities of the Board of Directors
Trong nam 2025, HPQT da thyc hién déy du chtrc nang, nhiém vu theo quy dinh cua phap luat va
Diéu 18 Té)ng Cong ty; cac cudc hop HPQT duogc td chirc dam bao vé s luong, diéu kién tién
hanh, trinh tir — thi tuc va ché do biéu quyét/ban hanh nghi quyét theo quy dinh. Cac van dé dua
ra thao lun, 14y y kién va quyét nghi co ban bao dam ding tham quyén; hd so, tai liéu phuc vu
hop va cong tac cong bd/luu trit duge thuc hién theo quy dinh hién hanh. Tuy nhién, cac bao céo
tai cudc hop HDQT can dugc cai thién chat lugng dé cac thanh vién c6 cai nhin tong quan, day du
hon vé tinh hinh hoat dong ctia Cong ty.

In 2025, the Board of Directors fully performed its functions and duties in accordance with
applicable laws and the Charter of the Company; Board meetings were organized in compliance
with requirements on number of meetings, conditions for convening, procedures, and
voting/resolution issuance in accordance with regulations. Matters submitted for discussion,
consultation and resolution were generally within proper authority; documents and materials for
meetings, as well as disclosure and record-keeping, were implemented in accordance with current
regulations. However, reports presented at Board meetings need to be improved in quality to
provide members with a more comprehensive and complete overview of the Company’s
operations.

HPQT di tap trung vao vai trod dinh hudng va giam sat chién luoc thong qua viée kién toan co ciu
t6 chtrc quan 1y, xem xét va ban hanh cac quyét dinh quan trong, kip thoi trudc bién dong cua thi
truong tai chinh — bao hiém; ddng thoi cha dong cap nhat va chi dao trién khai cac yéu cau méi tir
chinh sach phap luat, dac biét dbi véi cac noi dung lién quan qudn tri rii ro va quan ly san phém.
The Board of Directors focused on its role in strategic direction and supervision through the
consolidation of the management organizational structure, review and issuance of important
decisions in a timely manner in response to fluctuations in the financial and insurance markets;
at the same time, proactively updating and directing the implementation of new regulatory
requirements, particularly in areas related to risk management and product management.

Thong qua cac cudc hop HPQT, HPQT da tang cuong giam sat viéc thuc thi va nang lyc bao cao
ctia Ban Tong Giam ddc, gop phan nang cao ky luat quan tri, hiéu qua hoat dong, kiém soat rui ro
va han ché ton that trong hoat dong kinh doanh va dau tu; qua d6 cung cb ning luc canh tranh va
kha nang thich tmg cua PTI trong bdi canh thi trudng bao hiém ¢ nhiéu bién dong va céac i ro
do thién tai bién d6i kho luong.

Through Board meetings, the Board of Directors strengthened supervision over the execution and
reporting capacity of the Board of Management, contributing to enhancing governance discipline,
operational efficiency, risk control, and loss mitigation in business and investment activities;
thereby strengthening PTI’s competitiveness and adaptability in the context of a volatile insurance
market and increasingly unpredictable natural disaster risks.



Trong bi canh thién tai dién bién phrc tap trong nim 2025, HDQT di chi dao Ban diéu hanh trién
khai cac bién phap Gmg phé va diéu chinh van hanh phu hop nham duy tri tinh 6n dinh cta hoat
dong, dam bao phuc vu khach hang va kiém soat rui ro.

In the context of complex developments of natural disasters in 2025, the Board of Directors

directed the Executive Management to implement responsive measures and adjust operations

appropriately to maintain operational stability, ensure customer service, and control risks.

6. Dinh hwéng hoat dong ciia PTI nam 2026/ Orientation for PTI’s activities in 2026

6.1. Pinh hwéng vé muc tidéu quan tri té chic/ Orientation on organizational governance
objectives

- Tiép tuc ki€n toan quan tri va nang lyc diéu hanh theo dinh hudng chién luoc; hoan thién co
ché phan cip — iy quyén, nang cao ning lyc chii nhiém nhiém vu, ting trach nhiém giai trinh
va ky luat thuc thi.

To continue strengthening governance and executive capacity in line with strategic
orientation; to complete decentralization and delegation mechanisms; to enhance
accountability and discipline in execution.

- Cung cd hé théng kiém soat ndi bod va tuan thu theo mo hinh 3 tuyén phong thu; ra soat,
chuan hoa quy ché/quy trinh/chinh sach theo chudi gia tri; ting cudng ning luc giam sat va
phong, chdng gian 1an.

To reinforce the internal control and compliance system in accordance with the three lines
of defense model; to review and standardize regulations/processes/policies along the value
chain; to strengthen supervisory capacity and fraud prevention.

- Chuan héa quan trj hiéu suét lao dong: xay dung va ap dung KPI/OKR dén tirng don vi; gan
hiéu qua vé6i chat lugng nghiép vu, tuan thtl va nang suat lao dong; kiém soét chi phi theo
hudng tinh gon.

To standardize performance management: to develop and apply KPI/OKR down to each
unit; to link performance with service quality, compliance, and labor productivity; to control
costs towards a lean model.

- Day manh chuyén d6i s6 va quan tri dit liéu: hoan thién ha tang CNTT, di liéu diéu hanh; s6
hoa quy trinh trong yéu phuc vu khai thac — bdi thuong — quan tri rii ro.

To accelerate digital transformation and data governance: to complete IT infrastructure and
management data systems; to digitalize key processes serving underwriting — claims — risk
management.

- Ung dung Al c6 do ludng: wu tién cac bai toan ning ning sut, giam sai sot, rit ngén thoi
gian xur 1y, ting kiém so4t gian 1an.

To apply Al with measurable outcomes: to prioritize solutions that enhance productivity,
reduce errors, shorten processing time, and strengthen fraud control.

6.2. DPinh huwéng hoat dgng kinh doanh/ Orientation for business activities

- Thiic day ting truong doanh thu c¢6 chon loc, wu tién chat lugng doanh thu theo kénh, theo
san pham; tiép tuc quan tri, kiém soat hiéu qua hoat dong.

To promote selective revenue growth, prioritizing revenue quality by channel and product;
to continue strengthening governance and effective operational control.

- Chuan hoa, nang chat lwong kénh phan phdi: chuan hoéa tuyén dung/dao tao; mo rong, nang
nang suat, chat luong khai thac truc tiép va qua kénh s di kém kiém soat rii ro dao dirc va
tuan thu.



6.3.

To standardize and improve the quality of distribution channels: to standardize recruitment
and training; to expand, enhance productivity and quality of direct and digital channels,
accompanied by control of ethical risks and compliance.

Téi wu danh muc san pham theo phan khuc khéch hang muc tiéu; hoan thién diéu khoan/quy
tic doi v6i san pham bao hiém, ting tinh canh tranh va kha niang kiém soat rui ro; phat trién
nang luc kénh ban truc tiép.

To optimize the product portfolio by target customer segments; to refine terms and conditions
of insurance products, enhancing competitiveness and risk control capability; to develop
direct sales channel capacity.

Mo rong hién dién thi treong theo tiéu chi hiéu qua: phat trién diém ban 1¢/diém dich vu trén
toan qudc gin v6i quan tri chi phi va hidu suat.

To expand market presence based on efficiency criteria: to develop retail points/service
points nationwide in association with cost management and performance efficiency.

Cung cb nang luc khach hang doanh nghiép va tai bao hiém: phat trién doi ngii giam déc
khéch hang doanh nghiép; nang ning luc tham dinh; ting cuong quan hé nha tai, duy tri va
t6i wu chuong trinh tai bao hiém.

To strengthen corporate customer capacity and reinsurance: to develop corporate account
managers; to enhance underwriting capacity; to strengthen relationships with reinsurers
and maintain and optimize reinsurance programs.

Giir virng vi thé trong hoat dong nghiép vu bao hiém xe co gidi va bao hiém stc khoe, dong
thoi nang cao chét lugng quan tri kinh doanh séan phém: tang ty 1¢ tai tuc, kiém soat gian lan,
t6i wu chi phi boi thuong.

To maintain a strong position in motor insurance and health insurance while improving
product governance quality: to increase renewal rates, control fraud, and optimize claims
costs.

Déy manh bao hiém tai san — ky thuat, d4u thau di kém kiém soat tich Iy rdi ro va hiéu qua
nghi¢p vu.

To promote property and engineering insurance, including bidding activities, accompanied
by control of risk accumulation and underwriting efficiency.

Nang chit luong dich vu va bdi thuong: chuan hoa, s6 hoa quy trinh; rat ngan thoi gian xir
1y; tang minh bach va mtrc d6 hai long khéch hang.

To enhance service and claims quality: to standardize and digitalize processes; to shorten
processing time; to increase transparency and customer satisfaction.

Pinh hwéng lién quan dén dau tw tai chinh/ Orientation related to financial investment
Hoat dong dau tu dam bao an toan va hiéu qua, mang lai loi nhuan bén virng. Nam 2026, cin
ctr theo tinh hinh thi truong va kénh béan, Tong Cong ty ciing c6 thé phan bo thém ngudn vén
dau tu dé mo rong thém diém ban va kénh dé tang truong doanh thu.

Investment activities shall ensure safety and efficiency, generating sustainable returns. In
2026, based on market conditions and distribution channels, the Company may allocate
additional investment capital to expand sales points and channels to support revenue growth.
Tiép tuc ra soat va xir Iy cac khoan dau tu kém hiéu qua theo 19 trinh; ting cuong kiém soat
trich 1ap va danh gia suy giam theo quy dinh, dam bao chét lugng loi nhun va bao vé loi ich
co6 dong.
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To continue reviewing and handling underperforming investments according to the

roadmap; to strengthen control over provisioning and impairment assessment in accordance

with regulations, ensuring profit quality and protecting shareholders’ interests.
Can cu trén tinh hinh hoat dong kinh doanh nam 2025 va diéu kién thi truong nam 2026, HBQT
cung Ban diéu hanh Cong ty di thong nhit dit ra muc tiéu kinh doanh trong nim 2026 va duoc
néu cu thé trong bdo cdo Ban diéu hanh vé hoat dong nam 2025 va ké hoach kinh doanh nam 2026.
Based on the business performance in 2025 and market conditions in 2026, the Board of Directors
and the Executive Management have agreed on business targets for 2026, which are detailed in
the report of the Executive Management on performance in 2025 and the business plan for 2026.

Kinh thua Quy vi C6 déng, trén day 1a bao cao cia HDQT Tong Cong ty C6 phan Bao hiém Buu
dién, kinh trinh Pai hoi dong C6 déng xem xét thdng qua.
Respectfully submitted to the General Meeting of Shareholders for consideration and approval.
Thay mat HPQT, t6i xin kinh chtic Pai hoi thanh cong, chiic cac Quy Co dong doi dao sitrc khoe,
hanh phtic va thanh dat.
On behalf of the Board of Directors, | would like to wish the General Meeting great success and
wish all Shareholders good health, happiness, and prosperity.
TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH HPQT
CHAIRWOMAN OF THE BOD

Pham Minh Hwong

Ghi chu: Tai liéu nay co thé dwoc sira doi/bo sung va trinh DPHPCD xem xét quyét dinh tai cugc hop.
Note: This document may be amended/supplemented and submitted to the AGM for consideration and
decision at the Meeting.
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