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Sé:  /2023/BC-PTI-BDH Ha Ngi, ngay 30 thang 6 ndm 2023

BAO CAO CUA BAN PIEU HANH

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023
1. Két qua hoat dong nim 2022
1.1. Tinh hinh hoat ddng kinh doanh bao hiém nim 2022
Trong nim 2022, nén kinh té thé gidi gip nhiéu thach thirc khi xung dot dia chinh trj gitra Ukraine-
Nga da gay ra sy khan hiém mot s6 hang hoa co ban nhu lta my, dau khi, hay phan bon. Cong
thém d6 1a viéc chinh sach néi 1ong tién té clia nhidu nude trén thé gidi trong giai doan bénh dich
2020-2021 da gy nén lam phat ting ndng trén toan cau. Viéc ndy din téi mot loat cac ngan hang
trung uong, dn diu bai FED ciia My, phai nang manh 13i suat diéu hanh nhdm kiém soat lam
phat.
O Viét Nam thi sau khi két thac gian cach xa hdi vao dau nam, nén kinh té da ghi nhéan sy phuc
hdi manh mé véi tang truéng GDP 1én t6i 8,0% trong 2022, mirc tding manh nhat ké tir 2011. Lam
phat duoc kiém soat t6t voi CPI binh quan ting & mic 3,2% so v6i cung ky, thap hon muc tiéu
4,0% cua chinh phu. Tuy nhién, vao cubi nam thi trudc ap luc ty gia do FED nang 13i suit, ngan
hang nha nuéc (NHNN) ciing di phai nang 13i suat diéu hanh 200 diém co ban. Pong thai nay da
kéo theo i suat huy dong va cho vay cia cic ngan hang thuong mai ting manh theo, giy anh
hudng x4u dén sy phuc hoi ciia nén kinh té.
Trong ndm 2022, thi truong bao hiém phi nhan tho ghi nhan mirc ting trudng tot nhd sy phuc hoi
tich cuc ctia nén kinh té. Cu thé, phi bao hiém gdc toan nganh tang 17% so véi cung ky 1én 67,7
nghin ty ddng theo dit liéu ude tinh cta hiép hoi bao hiém (HHBH). Su phuc hdi dugc thiy 15 &
hau hét cac dong san pham, c6 thé ké dén nhu bao hiém strc khoe, bao hiém xe co gidi, va bao
hiém chay nd. Tuy vay, viéc cac hoat dong kinh té va xa hoi duoc binh thuong héa hau COVID
da dan t6i ty 1& boi thuong ting manh tir nén thip trong giai doan 2020-2021, dic biét 1a & cac
mang ban 1& bao gdm strc khoe va xe co gidi. Bén canh do, tran mua lii 16n & mién Trung vao giai
doan cudi nam ciing d4 gy nén nhimng ton that dang ké cho doanh nghiép bao hiém. Pdng thoi,
chi phi tai bao hiém gia tang do rui ro dia chinh tri cling anh huong dén hiéu qua kinh doanh &
mang bao hiém cong nghiép va thuong mai.
Hoat dong dau tu trong nam 2022 cta nganh bao hiém di gip nhiéu khé khian. Lai suat huy dong
tién giri van duy tri & muc thip trong 9-10 thang dau nim va chi ting manh sau khi NHNN ting
1ai suat diéu hanh. Viéc nay da anh huong dang ké dén hiéu qua dau tu do tién giri ngan hang
thuong chiém ty trong 16n trong danh muc cia cac doanh nghiép bao hiém. Thi trudong chimg
khoan lao dbc va thi truong trai phiéu dong bang ciing da anh huong xau dén hoat dong dau tu

ctia nganh.



Hinh

1: Phi bao hiém phi nhan tho di hdi phuc Hinh 2: Hau hét cac sin pham bzo hiém I6n déu

manh sau COVID ghi nhan sw phuc hoi tot (hinh thé hién ting

truéng phi theo tirng san phim)
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- Két qua hoat dong san xuit kinh doanh trong nim:

Doanh thu bao hiém gbéc ( ty déng)

6,265

5,959 5,836

Nam 2020 N&m 2021 Nam 2022

= Bao hiém Xe co gioi = Bao hiém Con ngu&i
= Bao hiém Tai san Ky thuat = Bao hiém Hang Hai



Doanh thu tir hoat dong kinh doanh bao hiém géc nim 2022 dat 6,266 ty dong, ting truong 7.4%

S0 v&inam 2021 va tang trudng 5,15% so voi nam 2020.

Trong do:

- Nghiép vu Bao hiém Xe co giéi: Tang truong 10,45% so véi cing Ky nam 2021, nguyén nhan

nhu sau:

e S6 lugng xe 6 t6 ban ra nhiéu hon cung ky. Tir quy 11/2022, phi bao hiém vat chat xe cua PTI
duogc diéu chinh ting 10-15% phi bao hiém so véi Quy 1/2022 ddi véi dong xe dudi 800tr
déng. Mait khac, ap lyc canh tranh trong mang bao hiém trach nhiém dén sy hién nay kha canh
tranh, khi cac cong ty bao hiém déu dang thyc hién ting co ché dé chiém vi tri wu tién tai cac
diém bén.

e Bao hiém xe may ting trudng tét do doanh thu dén tir cac kénh ban lién két, ndi bat 1a viéc
hop tac véi Thé gi6i di dong (MWG).

- Nghiép vu bao hiém Con ngwoi: Ting truong 5.2% so véi nam 2021. Trong d6 loai hinh bao

hiém chim soc stuc khoe ting truong 6.6% do PTI duy tri dugc thi phan, 80% khach hang tai tuc

hop dong va thu hut thém nhiéu khach hang méi.

- Nghiép vu Bio hiém Tai san K§ thuét: Tang truong 7.22% so voi nam 2021, day 1a két qua

c¢6 dugc nhd nd luc cia hé thong mang ludi kinh doanh va nang cao chat luong dich vy trong béi

canh bao hiém tai san chiu sic ép canh tranh vé phi rat 16n dé 1y dich vu tai tuc cua PTI.

- Nghiép vu Bao hiém Hang hai: Tang truéng -4,2% do Céc don vi kinh doanh viing Mién Bic

van bi anh huong bai dich Covid dén thang 4/2022, mot sé khach hang 16n sut giam doanh thu.

Dong thoi, cong ty that chat chinh sach nham quan tri rai ro ¢ san pham nay.

- Doanh thu hoat déng dau tw tai chinh

Chi tiéu Niam 2021 Nam 2022 Tang truéng
L&i tién guri c6 ky han 254,962,863,336 | 229,778,272,356 -9.88%
?;l’laz? thukinh doanh batdong san | 59 ooy 063873 |  13,643402,370 | -65.60%
L&i kinh doanh chang khoén 37,794,645,424 7,785,500,671 -79.40%
L&i mua bén trai phiéu, ddu tu dai han| 32,892,746,573|  78,036,188,919 137.24%
L&i chénh lech ty gia da thuc hién 7,771,357,447 8,110,285,115 4.36%
Cé tuc, loi nhuan duoc chia 2,367,414,720 98,950,000 -95.82%
Cac khoan khac 389,842,927 404,785,312 -11.58%
Téng cong 375,842,934,300 | 337,857,384,743 -10.11%

Doanh thu hoat dong dau tu tai chinh nam 2022 dat 337,857 triéu ddng, giam 10.11% so véi nim

2021, trong do:

e Liitién guri c6 ky han nam 2022 dat 229,778 triéu déng tang truong -9,88% so voi nam 2021,
do 13i suat trung binh cta cac Ngan hang trong giai doan 2020-2022 giam vi anh huéng cua
dich covid 19.



e Doanh thu kinh doanh bat dong san dau tu nam 2022 chi dat 13,643.4 triéu déng, giam 65.6%
so voi nam 2021. Gia tri Bat dong san dau tu ndm 2022 giam do chuyén sang tai san c¢d dinh
hiru hinh toa nha s6 95 Tran Thai Téng, phuong Dich Vong, quan Cau Gidy, thanh phd Ha
Noi va cac tai san di kém khac tir viéc cho thué thanh Tru s& Téng cong ty.

e Do Anh huéng tir nhiéu bién dong trén thi truong tai chinh, thi truong ching khoan ghi nhan
xu hudng giam, chi s6 VN-INDEX van ghi nhan mrc gidm manh 32,8% trong nam 2022, Lai
tir kinh doanh ching khoan nam 2022 chi dat 7,786 tri¢u déng, giam 79.1% so voi nam 2021.
Day cling 1a 1y do, PTT tai cAu trac danh muc dau tu, nang ty trong dau tu dai han, 13i mua ban
trai phiéu, ddu tu dai han ghi nhan ting truong 137.24% so vai 2021, dat 78 ty dong.

- Tinh hinh thyc hién so véi ké hoach:

Ty Ié hoan Ty Ié tang
Chi tiéu Ké hoach | Thuc hién 2022 thanh ké truéng so
hoach cung ky
Doanh thu bao hiém gbc 6.250.000 6.265.962 100.3% +7.4%
Loi nhuan truge thué 260,000 -343.574 -132,14% -204,75%
Loi nhuan sau thué 208,500 -347.376 -166,61% -234,91%
Ty 1é ¢o tac 0% 0% 0%

Doanh thu tir hoat dong kinh doanh bao hiém nam 2022 dat 6,266 ty dong, ting truong 7.4%,

hoan thanh 100.3% ké hoach.

Loi nhuan sau thué &m, giam nhiéu so v&i nam trude do hé qua caa cac nguyén nhan sau:

e Niam 2022, PTI phat sinh céc chi phi lién quan dén chuong trinh bao hiém Viing tdm an s6
tién 353.2 ty dong. Tat ca Hop dong Bao hiém ciia chuong trinh Vitng TAm An s& hét hiéu
luc vao ngay 22/03/2023. Do do, ndm 2023, chuong trinh Viing Tam An s€ khong con kha
ning boi thuong cao va anh huéng dén Loi nhuan sau thué.

e Chi phi boi thuong ciia PTI ting manh so véi cung ky: Tong chi bdi thudng bao hiém nim
2022 tang 28% so voi cung ky nam truge. Nguyén nhan do ndm 2022, Viét Nam da duy tri
trang thai binh thuong méi véi dich bénh Covid 19 (khong con 4p dung chinh séch gian cach
toan xa hoi nhu cing ky nam trudc) do d6 nguoi dan s& di kham, chita bénh nhiéu hon din
dén chi phi boi thuong bao hiém cham soc sirc khoe ting 1én. Dac biét 1a chi phi bdi thuong
ctia dong san pham chim séc sirc khoe. Chi phi boi thuong lién quan dén nghiép vu bao hiém
Xe 0 t0 cling ting manh so v&i cung ky ndm trudce (tinh hinh chung cua thi truong do tich tu
sau dich bénh).

- Vi thé ciia PTI trén thi treong bao hiém:

e PTI tiép tuc tang trudng va giit viing vi tri thir 3 vé thi phan trong tong sd 31 Cong ty bao
hiém Phi nhan tho trén thi truong nam 2022.

e Pau nim 2023, PTI tiép tuc duoc To chirc xép hang tin nhiém tai chinh qudc t& AM Best
(A.M.Best — 1a mot trong nhiing t6 chirc xép hang tin nhiém c6 uy tin trén thé giéi, dugc Uy
ban Chimg khoan va Hoi doai My cong nhan) xép hang tai chinh mirc B++ (T4t), muc xép



hang tin dung dai han bbb. A.M.Best dic biét danh gia cao PTI thong qua kénh phan phdi da
dang, mang ludi ban hang va cham soc khach hang toan di¢n.

1.2. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu Nim 2021 Nim 2022 % ting/giam
Téng gié tri tai san 8,564,759,561,603 8,374,902,655,033 -2.22%
Doanh thu thuin 4,963,702,478,265 5,152,967,384,633 3.81%
::; ihn:(f:hm hoat dong 324,473,562,921 -344,675,395,730 1206.23%
Loi nhuan khéc 3,530,577,807 1,101,617,123 -68.80%
Loi nhuan trudc thué 328,004,140,728 -343,573,778,607 -204.75%
Loi nhuan sau thué 257,482,744,480 -347,376,215,059 -234.91%
;I'ﬁj;lé loi nhuan tra cd 0 0 0.00%

b) Cdc chi tiéu tai chinh chii yéu
Chi tiéu Nim 2021 | Nim 2022 | % ting/giam
1. Chi tiéu vé kha ning thanh toén
+ Hé sé thanh toan ngdan hgn 1.1488 1.1385 -0.90%
+ H¢ sé thanh toan nhanh 1.1485 1.1383 -0.89%
2. Chi tiéu vé co cu von
+ Hé s NofTong tai san 0.7454 0.7837 5.13%
+ Hé s6 Nolvon chii sohizu 2.9284 3.6231 23.72%
3. Chi tiéu vé niang lyc hoat dong
Vong quay tong tai San 0.6078 0.6084 0.09%
4. Chi tiéu vé kha nang sinh 1oi
+ Hé s6 Loi nhudn sau thué/Doanh thu thuan 0.0519 (0.0674) -229.96%
+ Hé s6 Loi nhudn sau thué/von chai s¢ hizu 0.1226 (0.1740) -242.00%
+ Hé s6 Loi nhudn sau thué/Téng tai san 0.0315 (0.0410) -230.07%
+ Hé s6 Loi nhugn tir hoat déng kinh doanh/Doanh | 0.0654 (0.0669) -202.32%
thu thuan
¢) Co cdu tai san
Chi tiéu 31/12/2020 31/12/2021 31/12/2022 % ting/giam




tai san

31/12/22 | 31/12/22
SO SO
31/12/21 | 31/12/20
Tién va t
CnVatuiong | 998,018,898,197 | 152,508,587,674 | 239,722,746,305 | 57.19% | -19.56%
duong tien
Hang tn kho 2.025501,719 1,861,097,801 1524510,711 | -18.00% | -24.73%
T\- Yy M
al Sﬁgnngan 6,427,661,280,045 | 7,327.979,031.849 | 7466,558,158,786 |  1.89% |  16.16%
Tai san dai han | 1,339,593,058,578 | 1,236,780,529,754 | 908,326.496,247 | -26.56% | -32.19%
Téngtaisin | 7,767,255,238,623 | 8,564,759,561,603 | 8,374,884,655,033 |  -2.22% 7.82%
Nongan han | 5,743,624,709,419 | 6,378,842,217,489 | 6,558,200,760,936 | 2.81% | 14.18%
No dai han 2.477,692,411 5,694.409,340 5132,168.885 | -9.87% | 107.14%
Téng no phai tra | 5,746,102,401,830 | 6,384,536,626,829 | 6,563,341,929,821 |  2.80% |  14.22%
Vén cha so hitu | 2,021,152,836,793 | 2.180,222.934.774 | 1811542725212 | -16.91% | -10.37%
Hé s6 kha ning
thanh toan tng 1.3517 1.3415 12760 | -4.88% |  -5.60%
guat
Hé s6 kha nang
thanh toan hién 1.1101 1.1488 11385 | -0.90% 1.73%
hanh
Hé s kha nang
thanh todn 1.1187 1.1485 11383 | -0.89% 1.75%
nhanh
Hé s kha nang
thanh toan téc 0.0519 0.0239 0.0366 | 52.89% | -29.55%
thoi
Hé sb no/To
©sohortong 0.7398 0.7454 0.7837 |  5.13% 5.94%

Tinh dén ngay 31/12/2022, tong tai san ctia PTI dat hon 8,374 ty dong, giam nhe 2.2% so véi dau
nam 2022 va ting 7,82% so v&i cudi nam 2020. Trong do, tién va twong dwong tién tai thoi diém
cudi nam dat 239.7 ty dong, ting 87.2 ty so v4i dau nam, twong tng Voi ty 18 ting 57,2%. Cac
khoan twong dwong tién cudi nam 2022 ting 100 ty so v6i dau ndm bao gdm cac khoan tién gui
bang VND tai cac ngan hang thuong mai véi ky han goc khong qua 03 thang va huong muc i

SUAt 6.0%/nam.

Téng no phai tra caa Tong Cong ty tai thoi diém 31/12/2022 1a 6,564 ty dong, ting gan 180 ty
ddng so v6i dau nam twong (ng Vi ty 1& tang 2.8%, so véi cudi nam 2020, tdng ng phai tra cua
Cong ty tang 14.22%. No phai tra tai 31/12/2022 chi yéu 1a dy phong nghiép vu bao hiém gan
5,279 ty dong, ting 7.7% S0 v&i dau nam.




Hé sb thanh toan hién hanh, hé sb thanh toan nhanh caa Cong ty tai 31/12/2022 giam nhe S0 V&i
dau nam lan luot 12 -0.90% va -0.89% va tiang nhe lan lugt 1.73% va 1.75% so vai cudi nam 2020.

Nhu véy, Co cdu tai san caa Cong ty luén duoc duy tri & mtc 6n dinh va an toan, thé hién sy an
toan tai chinh va cam két cia Tong cong ty luén dam bao quyén loi cua khach hang, cé dong va
cac dbi tac khac.

1.3. Hoat dong phat trién mang luéi phan phéi — kénh ban

* Ty trong doanh thu theo kénh phén phéi giai doan: 2020 — 2022 nhw sau:

Doanh thu trén cic kénh phan phbi

5,959,243 5,836,200 6,265,962
2020 2021 2022
m Kénh Banca Kénh Vnpost m Kénh Mbéi gidi m Showroom
m KH Han Qudc m Telesale & Digital = Ding Kiém Kénh khac

* V@ tang truéng theo tirng kénh ban nim 2022:

- Véiquan h¢ rdng v6i 16 dinh ché tai chinh 1a ngan hang va cac td chire tin dung tai Viét Nam,
kénh BANCA van 13 mot trong nhitng kénh quan trong, voi ty trong 16n nhat trong doanh thu
nam 2022, xap xi 22.7%.

- Vi loi thé khai thac lai cac diém thudc hé thong VNPOST, PTI phat trién kénh ban va chiém
15.2% doanh thu 2022, ting trudng 9.3%. San pham chil yéu thiic diy bao gdm bao hiém tai
san k¥ thuat va bao hiém con nguoi.

- Kénh Moi gi6i chiém 17.5% trong tong doanh thu nam 2022, ting truéng 12.9% so véi clng
ky, day 1a muc ting trudng tot trong khi tinh hinh Covid anh huéng dén tinh hinh tai chinh
ctia cic doanh nghiép, din dén nhu cau sir dung san pham bao hiém giam. Vi vi thé va do
tin nhiém, san phém bao hiém PTI van duge nhiéu doanh nghiép lyc chon

- Kénh Showroom ting truéng 24.4% nho ndm 2022 Nha nude cd chinh sach giam I¢ phi trude
ba 50% dén 31/5 nén s6 lwong Khach hang mua xe méi nhiéu (Tang trudng thang 1- thang 4
rit cao; tir thang 5 bat ddu khan hang xe méi); ngoai ra PTI duy tri chinh sach hang d6i hang;
diéu hanh phi linh hoat ddi v6i diém ban ciing thiic ddy ting truéong doanh thu kénh
Showroom.

1.4 Nhirng hoat dong khac

- Téi cau tric lai toan bd co cau to chic cia Tong Cong ty theo huéng chuyén nghiép hoa,
thanh 1ap cac Ban lanh dao quan tri chién lugc (EXCO), Ban 1anh dao quan trj t chitc (BOM),



Ban lanh dao van hanh (BOA) tham gia vao vi¢c quan tri va diéu hanh cac hoat dong cua
Téng Cong ty. Qua d6 phat huy tbi da ning luc cia cac thanh vién Ban lanh dao.

- Thanh lap cac Ban phong chdng truc loi, Hoi dong dau tw, Trung tim gidm dinh xe co gidi,
Trung tAm bdi thuong xe co gidi, thanh 14p Ban chuyén dbi t6 chic PTL ... hd tro hoat dong
kinh doanh cia Téng Cong ty va cic don vi thanh vién.

2. K& hoach kinh doanh niam 2023

- Tiép tuc ting trudng vé 0 loi nhuén cia Tong Cong ty. M& rong kha ning tiép can thi trudng
trén cac kénh ban dang trién khai va phat trién thém ning luc tu ban cta PTI trén co s¢ van
dung ngudn lyc tir cac ddi tac, cac bén lién quan.

- Xay dung nén tang dich vu $6, trung tdm dich vu s6 dé toi wu chi phi van hanh kinh doanh va
nghi¢p vu cua PTL

- Xir ly diit diém nhing ton tai trong kinh doanh va dau tu ciia cac nim trudc.

- Co céu lai toan bd khoan dau tu ciia Tong Cong ty, dam bao an toan ngudn von va mang lai
hiéu qua dau tu cao.

- Duy tri va phat trién cac mang kinh doanh c6t 15i ctia Cong ty.

- Phat trién va mé rong thém cac san phém méi, dem lai doanh thu va lgi nhuén t6t cho Téng
Cong ty.

- Nang cao ning lyc quan tri ngudn nhan lyc va thu hat nhan tai cho diéu kién kinh doanh trong
tuong lai, trong do cht trong nang cao nang lyc ddi nghi khai thac thi truong, doi ngli nghién
ctru phat trién san phém, nang lyc canh tranh, nang lyc doi ngli van hanh.

- Duy tri va phan ddu nang mirc xép hang tin nhiém qudc té A.M. Best.

- Péu tu trong diém cho Cong nghé thong tin theo md hinh quan 1y ing dung 1i, hoan thién hé
thong co so dit liéu, phat trién hé thdng bao cao phan tich hanh vi tiéu ding cua khach hang
dé dua ra cac dinh hudéng kinh doanh hiéu qua.

3. Muc tiéu kinh doanh nim 2023:

Pon vi tinh: Triéu dong

STT Chi tiéu Thue hién nim 2022 | K& hoach nim 2023
1 ?;’:‘;ﬁl b;l;uhitél:n hogt dong kinh 6.265.962 5.730.000
2 | Loi nhun truge thué -334.574 140.000
3 | Loi nhuan sau thué -347.376 112.000
4 | Ty 1é ¢ tirc 0% 0%

Trén day 1a bao cao vé két qua hoat dong nam 2022 va ké hoach kinh doanh nim 2023 cua Tong
Cong ty C6 phan Bao hiém Buu dién. Ban Piéu hanh kinh trinh Pai hoi ddng ¢ dong xem xét
théng qua.



Thay mit Ban Diéu hanh, tdi gii 10i cam on dén cac Quy ¢ dong, kinh chuc cac Quy cd dong
suc khoe, hanh phic va thanh cong!
TM. BAN PIEU HANH
TONG GIAM POC

Nguyén Kim Lan



